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1. 
BACKGROUND

1.1 
The Safer and Stronger Communities Scrutiny Committee recently submitted a member led review report to cabinet on improving the education and training of professionals to help alcohol misusers.
1.2 
In the report were several recommendations, eight of which were agreed by cabinet for implementation.
1.3 
Attached at Appendix A is the action plan that was developed to implement the recommendations.  The action plan has been RAG (Red, Amber, Green) rated to indicate progress against each action.

	Source Documents
	Location

	N/A


	


APPENDIX A

IMPROVING THE EDUCATION AND TRAINING OF PROFESSIONALS TO HELP ALCOHOL MISUSERS – ACTION PLAN
1. Background:

The Member Led Review from Cllr Brooks-Gordon and Cllr Tierney has produced a report which contains eleven recommendations on improving the education and training for professionals to help alcohol misusers. 

The full report can be found online at: http://www2.cambridgeshire.gov.uk/db/council2.nsf/af8076762df199c580256b14003ef043/555684707569b13e802578340052c1f6?OpenDocument
Eight out of 11 recommendations were agreed by the County Council. Below is the Action plan for implementation of those recommendations. 
2. Action plan 
	Ref:
	Objective
	Action
	Owner
	Deadline
	Update       and        RAG Rating          



	Rec.1
	The IBA training roll out is continued to ensure practitioners feel more confident addressing alcohol issues with clients 


	IBA training sessions organised throughout the county run by the current treatment provider Addaction.  However there is flexibility and if increased need is identified then additional training sessions can be provided.
	Addaction/ DAAT/CCC
	Monitor quarterly 
	GREEN

IIBA training has been heavily publicised for both practitioners and members of the public.  ‘Take up’ in the Cambridge city area has been so positive that an additional session will have to be run.  In other areas of the county eg Fenland further work is needed to advertise the opportunities 


	Rec. 3
	Alcohol misuse training should be treated as a priority for Adult and Children’s Social Care
	This will be taken to the relevant directors to ensure that alcohol and drug misuse training is mandatory for social workers and that time is allocated for individual professionals to enable them to do so. 
	DAAT
	October 2011
	RED

This piece of work will be conducted over the next 6 months

	Rec. 5
	Train volunteers to accompany alcohol misusers in journeys to detox clinics.  This would be part of a “buddy” system.
	Currently Addaction workers accompany clients to inpatient detox.  However the Addaction volunteer scheme has trained a number of volunteers that can help support this work as well as assisting clients with visits to residential rehab units across the country. 
	Addaction
	Monitor quarterly 
	GREEN

Wherever possible (resources allowing) members of staff or volunteers accompany clients to their detox and/or rehab placement.

	Rec. 6
	A hard copy of alcohol services be provided to all practitioners so that services can be contacted immediately.
	DAAT produces locality wide leaflets and posters detailing local Alcohol and Drug Treatment services with contact details and opening times and a brief overview of the services provided.  National helpline numbers are also provided on these cards/posters. These are updated regularly and distributed to a range of professionals.
	DAAT
	ongoing
	GREEN

New leaflets/posters have been produced which list local treatment services and contact information.  These have been distributed widely across the county

	Rec. 7
	It is recommended that job shadowing opportunities are provided between Addaction and Social Care to increase shared understanding of each other’s roles.
	Relevant managers would need to commit to releasing staff in order for this work to progress.  To be taken to the relevant directors. 
	DAAT/

CCC
	October 2011
	RED

This piece of work will be a focus over the 6 months but will depend very much on the resources within the treatment services

	Rec. 8
	Hinchingbrooke Hospital to review its data sharing of  A&E information with partner agencies.
	This is currently in the early stages and in the last month Hitchingbrooke Hospital have agreed in principle to the sharing of A&E data.
	Hitchingbrooke hospital/ CC Research Team 
	Monitor quarterly
	AMBER

Information is starting to filter through but improvements are required in the consistency and completeness of data.

	Rec. 10
	The Co-chairs of this review strongly recommend that a separate Member Led review be taken into domestic violence in Cambridgeshire.


	This would be valuable piece of work.  
	Scrutiny team/CCC 
	Joint review begins end of June
	GREEN

Chairman of county-wide scrutiny committees met and agreed that a joint review of this topic – involving scrutiny at Hunts and Fenland DCs - should be undertaken.

	Rec. 11
	Coordination of training, following the departure of the DAAT Alcohol coordinator and DAAT’s restructure, needs to be allocated as a role to an individual / individuals in the team.
	The training and some of the alcohol co-ordination functions will be picked up by the DAAT team. It is proposed in the restructure that some members of the team will expand their roles and responsibilities to include alcohol as part of their day to day work.  Without this specific post clearly coordinating alcohol work for the county will be more challenging.  Through the work of the Adult Alcohol Commissioning Group (AACG), key partners recognise that progressing alcohol work in the county is the responsibility of all partners and not the responsibility of just one agency
	DAAT/

All relevant agencies
	Monitor quarterly
	AMBER

Currently the IBA training is being coordinated by the DAAT team and delivered by Treatment agencies.  It is hoped that funding will be secured in order to recruit to an alcohol post that will be able to move the coordination of work forward within the county.
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