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Agenda
� 09.15-09.45 Arrival/coffee
� 09.45-09.50 Introduction
� 09.50-11.20 Personalisation in practice: 

CHS Group & Family Mosaic
� 11.20-11.40 Coffee
� 11.40-12.10 Participation
� 12.10-12.30 Updates: tenders, 

exemptions, performance 
� 12.30 Close



Personalisation in Practice

Nicky Saunders & Claudia McKenzie
CHS Group



Personalisation in Practice

Moira Griffiths
Family Mosaic



Tea/Coffee Break



Participation

Sunny Singh
Quality & Transformation Team



Shaping Shaping OurOur FutureFuture –

Service User & Carer Participation 
Strategic Plan



The Vision: ‘a single community based support system focused on  
the health and well being of the local population’

Putting People First 2007



What is Personalisation?What is Personalisation?

� Self-Directed Support 

� Universal Information & Advice

� Shifting to Prevention & Early Intervention

� Localism, Participation & Supporting Communities



Policy DriversPolicy Drivers

� A Vision for Adult Social Care: Capable communities and 
active citizens (Dept Health, Nov 2010)

� Think Local, Act Personal (ADASS & Dept Health, Nov 2010)

� Equity & Excellence: Liberating the NHS (Dept Health, 2010)

� Localism Bill (Comm & Local Govt, 2010)

An Adult Social Care White Paper is expected in April 2012



� Empowering individuals

� Improved service delivery

� Opportunity to shape the future of the services

� Joined up approach that support service users and carers to 
participate in evaluating, designing and shaping the services that 
they receive

What we want to achieve What we want to achieve 



Cultural

ReviewPractice

Structure
STRUTURE

The planning,  
development and 
resourcing of 
participation evident 
in organisation 
structure

REVIEW

The monitoring and 
evaluation systems 
which enable us to 
evidence change by 
participation

PRACTICE

The ways of working, 
methods for 
involvement ,skills 
and knowing what 
enables service users 
and carers to become 
involved

CULTURAL

The ethos of 
participation shared 
by all staff and 
service users which 
demonstrates a 
commitment to 
participation



To place final 
decision-making 
in the hands of 
service users and 
carers

To partner with the 
service users and 
carers in each aspect 
of the decision 
including the 
development of 
alternatives and the 
identification of the of 
the preferred solution

To work directly 
with the service 
users and carers 
throughout the 
process to ensure 
that concerns and 
aspirations are 
consistently 
understood and 
considered

To obtain 
service users 
and carers 
feedback on 
analysis, 
alternatives 
and/or decisions

To provide 
service users 
and carers with 
balanced and 
objective 
information to 
assist them in 
understanding 
the problem, 
alternatives, 
opportunities 
and/or 
solutions

EmpowerCollaborateInvolveConsultInform

What does participation mean to us?What does participation mean to us?



INDIVIDUAL 
INVOLVEMENT

Fair Access to Care Services
Person Centered Care
Carers Assessments
Outcome based Care Plans
Direct Payments
Complaints
Questionnaires
Forums
Partnership Boards

Monitoring Interviews
Questionnaires
Forums
Partnership Boards
Complaints
Contract Monitoring

Partnership Boards
Workshops
Questionnaires and Consultation 
Procurement
Safeguarding
Work Force Development

INVOLVEMENT 
IN SERVICE 
PROVISION

INVOLVEMENT
IN

SERVICE
PLANNING

Service  User & Carer InvolvementService  User & Carer Involvement



j

� Range of opportunities for involving people

� Make sure that our current mechanisms supports decision making 
and influence strategic plan and delivery

� Make sure that we coordinate activities that involve people

� Regularly evaluate the effectiveness of activities that involve 
people

� Work with partner organisations

� Support and empower people to take up opportunities to get 
involved

� Demonstrate the outcomes achieved

Creating positive outcomesCreating positive outcomes



Outcomes for people who use servicesOutcomes for people who use services
� Increases confidence by working with professionals on an equal 

basis

� Increases awareness of people’s own strengths and abilities

� Extends people's own knowledge

� Improves skills in e.g. managing people, asserting own views and
dealing with other people's viewpoints

� Provides an opportunity to acquire new skills

� Increases individual control which leads to greater satisfaction



� Increases understanding and perceptions of service delivery

� Challenges thoughts and opinions of users and carers as passive 
recipients of care

� Increases skills, knowledge and expertise of workforce

� Improves performance and satisfaction with role

� Creates opportunities for change

Creating positive outcomes for staffCreating positive outcomes for staff



Personal

Practical

Economic

Cultural Barriers

Can not access the building

Hearing loop needed

Change in health needs

Caring responsibilities

Can not afford to travel

Can not afford to take time off 
work

Need resources produced in 
other language

Do not understand jargon 



How will we know if it makes a difference?How will we know if it makes a difference?

� Our commitment. In other words what have we done to make plans 
and allocate resources to involve people

� Our actions. What have we actually done to involve people

� Evidence of change. Knowing that people are happy about their 
involvement, feel it is valued and feel that action is happening



7 Principles for Users & Carers Participation7 Principles for Users & Carers Participation
1.        We will make it clear
2.        We will make it accessible and tailored
3.        We will make it meaningful
4.        We will make it timely & well planned.
5.        We will make sure people are empowered
6.        We will make sure it is ethical
7.        We will make sure it is followed through and shared



What can participation achieve?What can participation achieve?



Updates

Supporting People Team



Update on Current Tenders/Exemptions

� Older People

� Young People, Homeless Families

� Mental Health

� Domestic Violence

� Socially Excluded



Performance
� Pilot process

� National work (SITRA model)
� Results 

99.2698.25NI 142

77.7074.67NI 141
Q2Q1Measure



Outcomes first report qtr2

71 people15%% Obtained paid work

Based on number 
leaving

45%% Reduced debt

Assumption made100%% Maximised income

CommentsNumber (475)Departing clients 

70%% Maintained 
accommodation and 
avoided eviction

63%% Managed physical health 
better

To be considered 
further

33%% Participated in Education 
and Training



The next inclusive forum will be held on

Wednesday 22 nd February 2012

Do you have any agenda items for the next meeting 

and future meetings?

NB Please remember: Sorry, lunch no longer provided



Thank you all for attending

Please take the opportunity to chat with 

colleagues.


