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Introduction

The England and Wales Youth Justice Performance Improvement Framework (YJPIF) includes a range of elements that work together to improve YOT practice and performance.  As part of the framework, YOTs are required to submit a Youth Justice Strategic Plan and a Capacity and Capability (C&C) Self-Assessment.

Purpose of this document

This document contains:

· guidance for YOT partnerships on the requirements for the Youth Justice Strategic Plan (part one)

· guidance and a template for completion of the YOT partnership C&C Self-Assessment, (part two, section 2) including:

· guidance and a template for the YOT partnership improvement plan (part two, section 3).

Background

In 2008/09 the Youth Justice Board (YJB) introduced the Youth Justice Planning Framework (YJPF), consolidating all previous strategic and improvement plans requested from YOTs. The first year of implementation (2008/09) was a development year, which was used to test the new framework, seek feedback from users and review processes to inform future development. The findings were published in the YJB Youth Justice Planning Framework Review Report (May 2009) and have informed the Youth Justice Performance Improvement Framework (YJPIF), launched in January 2010.

The YJPIF’s objectives are to:

· promote YOT performance improvement

· shape youth justice system improvement

· improve outcomes for young people.

Part one: Youth Justice Strategic Plan 

Unlike previous youth justice planning arrangements, YOT partnerships may now produce their strategic plan in line with their own local business planning processes and timescales. There are no YJB prescribed templates or timeframes. This responds to YOT partnership requests for greater flexibility in this area, and directly contributes to the local government ‘reducing the burden’ agenda. It enables youth justice strategic planning to be more closely aligned to other key local strategic plans such as the Local Children and Young People Plan and the Crime and Disorder Reduction Partnership plans. 

YOT partnerships can develop the structure and content of their Youth Justice Strategic Plans in line with their local planning approaches. The Youth Justice Strategic Plan should, however, address the following four key areas:

· Resourcing and value for money

· Structure and governance

· Partnership arrangements

· Risks to future delivery.

The plan must be signed off by all statutory partners (electronic signatures can be used).

Because strategic plans will now be submitted within local planning cycles, there may be occasions when the strategic plan is submitted at a later stage than the C&C Self-Assessment. If this is the case, then the following will apply:

· when the Youth Justice Strategic Plan is submitted, the YOT partnership improvement plan should be updated to take account of any additional actions that arise from the strategic plan

· the YJB will feed any additional risks identified into their quarterly risk profiling activity.

YOTs are required to inform their YJB head of region of the anticipated timescale for the submission of the Youth Justice Strategic Plan 2010/11.

Brief guidance on each of the four areas that must be addressed in the Youth Justice Strategic Plan

1. Resourcing and value for money

Outcome:
Efficient deployment of resources to deliver effective youth justice services to prevent offending and reoffending.

The Youth Justice Strategic Plan should provide an overview of how the YOT Management Board and wider partnership will ensure that the YOT has sufficient resources and infrastructure that are appropriately deployed to deliver youth justice services in its area in line with the requirements of the National Standards for Youth Justice Services.

Value for money

In addressing value for money, YOT partnerships should include an understanding of their costs of delivery and how they plan to deliver outcomes more efficiently. They should also comment on how they plan to increase the effectiveness of service delivery within agreed expenditure. 

The following three value for money areas (adapted from HM Treasury and the Prime Minister’s Delivery Unit Public Service Agreements Delivery model) may assist:

· Economy
How clear is the understanding of costs throughout the delivery system? (i.e. unit cost per disposal [pre-court, 1st tier; community and custodial] and how this relates to outcomes.)

· Efficiency
How rigorously are costs of delivery managed to ensure efficient use of resources? (i.e. benchmarking against comparator areas; alignment between funding streams to deliver against a number of outcome areas)

· Effectiveness
To what extent does an understanding of effectiveness inform decision making? (i.e. linkages between interventions, benefits and outcomes are measured and understood; use of evidenced-based commissioning models etc.)

A number of YOTs have proposed that the YJB make better use of the financial information gathered from the YOT annual budget submissions by publishing financial comparators across YOT areas to inform value for money debate and decision-making.

The YJB are keen to progress this and in early 2010 will work with YOTs to produce a simple toolkit to enable the comparison of YOT funding across region and family in relation to cost per disposal and outcomes. While it is acknowledged that funding streams vary considerably across YOT partnerships, an analysis of such information should facilitate a greater understanding of value for money.

Commissioning

The effective and efficient use of resources is also dependent on effective commissioning arrangements. Effective commissioning means ensuring the right services and the right people are in the right place at the right time for children and young people. YOTs should work through their Children’s Trusts commissioning processes to ensure this takes place. Support is available through the Department for Children, Schools and Families (DCSF) / Department of Health commissioning support programme, which support Children’s Trust partners to improve their commissioning capacity and capability.

Financial climate 

The YJB recognises that this is a challenging financial time for all YOT partnerships and that a number are already facing budget reductions. Historically, the YJB has responded to reductions in YOT partner contributions by cutting YOT grants pound for pound. However, in the current financial climate this may no longer be appropriate. As a result, the YJB is considering taking a more measured approach.  For those YOT partnerships that plan to make cuts in 2010/11, the YJB is developing a methodology to assess any proposed reductions against agreed criteria, in order to ensure the sufficiency of local contributions to deliver effective youth justice services. Where this is in doubt, the YJB will consider further action which may include the imposition of a financial penalty. Further guidance on this will be published in spring 2010.

2. Structures and governance 

Outcome:

Integrated strategic planning and working with clear performance oversight to ensure effective delivery of youth justice services. 

The Youth Justice Strategic Plan should set out the structures and governance necessary to ensure the effective delivery of local youth justice services. The leadership, composition and role of the management board are critical to this. The YOT Management Board is directly responsible for:

· delivering the principal aim of reducing offending and reoffending

· strategic performance oversight

· ensuring the effective delivery of justice services for children and young people.

· accountability and representation of youth justice issues within the local authority

· ensuring that children and young people involved in the youth justice system have access to universal and specialist services delivered by partners and other key agencies for

· ensuring local authorities discharge their duties under the Children Act 1989, in particular those in Schedule 2, paragraph 7, to:

· discourage children and young people within their area from committing offences

· take reasonable steps designed to reduce the need to bring criminal proceedings against children and young people in their area

· avoid the need for children within their area to be placed in secure accommodation.

The YOT Management Board should report into both the Children’s Trust and the Crime and Disorder Reduction Partnership, and through these into the local strategic partnership. 

YJB guidance in relation to structures, governance and YOT management boards is included in the YJB publication Sustaining the Success (2005).
   

This guidance is currently being updated and a new edition will be published later in 2010.  

3. Partnership arrangements

Outcome:

Effective partnership arrangements are in place between YOT statutory partners and other local partners that have a stake in delivering local youth justice services, and these arrangements generate effective outcomes for children and young people who offend or are at risk of offending.  

The Youth Justice Strategic Plan should set out effective partnership arrangements across the YOT partnership area, and should directly align with other key local strategic plans. 

The YOT is a partnership which includes, but also extends beyond, the direct delivery of youth justice services. In order to deliver youth justice outcomes, YOTs must be able to function effectively in both of the two key sectors within which it operates:

· criminal justice services

· services for children and young people.

The YOT partnership must ensure a strong strategic fit with both the Children’s Trust and the Crime and Disorder Reduction Partnership, and through these into the local strategic partnership.

YOTs are statutory ‘relevant’ partners within the Children’s Trust partnership. YOT partnerships should ensure that their Children’s Trust Board is fully aware of its role in preventing youth crime and reoffending, and that this is embedded within the local Children and Young People Plan. The YOT partnership has a key role to play in making the link between criminal justice and social welfare systems, and in ensuring that Children’s Trusts provide coherent planning to meet the needs of children and young people before, during and after their involvement in the youth justice system. The YOT is an important delivery partner for Crime and Disorder Reduction Partnerships (CDRPs) as well as relevant partner in Children’s Trusts. 

Local youth justice plans should link directly to local children’s plans and crime and disorder reduction plans. 

Children and Young People’s Plans

The 2009 DCSF / Department of Health consultation draft publication entitled Children’s Trust: Draft Statutory Guidance on co-operation arrangements states:

‘The Children’s Trust Board should ensure that the local Children and Young People’s Plan is aligned with the national Youth Crime Action Plan and reflects the need for the increasing integration of the youth justice services and other children’s services….The Children and Young People’s Plan should be aligned with the YOT partnership’s annual youth justice plan’

[DCSF 2009: 75]
 

 

The YOT partnership should also provide a bridge between the Children’s Trust partnership and the delivery of CDRP priorities. The Youth Justice Strategic Plan should be closely aligned to the local CDRP plans.

4. Risks to future delivery

Outcome:

The YOT has the capacity and capability to deliver effective youth justice services.

The Youth justice Strategic Plan should identify risks to future delivery and set out the YOT partnership’s plans to address these risks. 

Examples of these risks and responses may include:

· proposed budget reductions and plans to address any reductions, to ensure the continued delivery of effective local youth justice services;

· difficulty recruiting and retaining qualified/experienced staff, and plans to address this, to ensure the YOT has sufficient capacity and capability to deliver. 

Cambridgeshire Youth Offending Service Strategic Plan 2010/11

Overview

The Youth Offending Service has spent much of the past 12 months planning for the introduction of the Youth Rehabilitation Order and the scaled approach to youth justice. The planning process and implementation has been successfully achieved with staff and partners well prepared as the law and sentencing framework changed at the end of November 2009. 

At the same time the YOS has sought to restructure its management team to provide a stronger focus on performance management of staff to meet the new challenges and to raise standards across the county. This is not only in anticipation of inspection by HMIP in 2010/11 but a systematic re-focussing on safeguarding following the Baby P case coupled with local Serious Case Reviews two of which have concerned the YOS. The self-evaluations and audits of the last 12 months have paid attention to Assessment, Planning, Intervention and Supervision. Whilst there has been notable general improvement over the last year the consistency of this across the County has been variable. Therefore the priority for the next 12 months will be to embed the quality and performance management of YOS services, therefore improving outcomes for young people in partnership with Children’s Services and partners in the criminal justice system.  

The role of the Youth Justice Plan is to set out how the YOS and its partners will achieve the statutory aim of preventing and reducing offending by young people. 

1. Resourcing and value for money

The Youth Offending Service is one of the few services to have been able to secure demographic uplift as part of the budget settlement for Children’s Services for 2010/11. The YOS has had to make and plan for savings to contribute to the budget efficiencies of the overall Council budget however these are comparatively low when set against the rest of Children’s Services and there has been significant protection of the YOS infrastructure and core staffing by the Children’s Services Management Team. 

The YOS will lose £70k in 2010/11 and £30k in 2011/12 from the core budget however the budget plan will deliver the YOS demographic increases over the next 4 years which will generally offset these reductions. The net effect of these changes in 2010/11 has been a reduction in administration and management costs, the loss of a dedicated Intensive Supervision and Surveillance Programme Officer and a shortfall of cover in secure remand costs, which will have to be met from core costs or slippage. However the demography uplift will seek to continue the ETE post, make the Locality Manager post in Huntingdon permanent rather than a fixed term contract and invest in support of front line Case Officer time. There is also a one off investment in anti bullying work which will link to externally funded work through an EU grant. 

Economy 

It is accepted that Cambridgeshire is at the lower end of spend per head of 10-17 year old population when compared to statistical neighbours and the Eastern region. This is unlikely to change significantly although the YOS is determined to improve the National Indicator scores by refocusing attention and performance oversight towards outcomes, particularly in regard to education training and employment. The success to date of the ETE Coordinator post means that this post will be mainstreamed into the core YOS budget following the 12-month pilot. 

Efficiency 

The YOS Executive Committee is keen to develop greater understanding of the unit costs of disposals across the tiers of intervention and this work will be taken forward in the 2010/11. At present there is growth in the range of pre-Court disposals with the Youth Restorative Disposal likely to roll out from Cambridge City across the County, which may impact positively upon the first time entrants rate. The Youth Conditional Caution pilot is starting in Cambridgeshire and should reduce the number of cases reaching Court. At the same time the Police have seen a reduction in the use of Penalty Notices for Disorder in the last year. As the Youth Rehabilitation Order is still relatively new the actual costs of the delivery of the Order and of the various new requirements is not yet fully determined. Once the sentencing framework has settled then a full unit costing can be arrived at and a benchmarking exercise with other YOS services might usefully be undertaken.   

Effectiveness

The YOS has sought to see practice informed and directed by evidence- based practice. Cambridgeshire implemented Multi Systemic Therapy within ISSP, which now sits as a successful independent team outside of the YOS but with a clear pathway to it for young offenders. The YOS will implement intensive fostering as a YRO requirement in 2010/11 in partnership with the Mental Health Trust and the Fostering and Adoption Service. The YOS has invested in prevention work with young people who are accommodated by Cambridgeshire and other Local Authorities. The YOS remains committed to parenting provision, which is evidence based, and will support this work through the Parenting Strategy Group. 

Commissioning 

The YOS has been directly involved in the tendering and commissioning of services and is committed to commissioning as a means of achieving service transformation and the effective use of resources. Recent examples of this have included the re-commissioning of substance misuse services for young people and the commissioning of external consultancy work for the implementation and delivery of the Youth Rehabilitation Order. In 2010/11 the YOS will work with a number of partnerships to apply the discipline of commissioning to the restructuring of the Integrated Youth Support Services. 

Financial Climate 

The County Council has established a 5-year budget plan, which will seek to achieve substantial savings in Children’s Services, principally in years 2010/11 and 2011/12 with many services set to lose staff and resources and facing whole scale restructuring. There is no escaping the risk to wider preventative services as Children’s Services move to provide increasingly targeted services as universal provision is reduced. It is of course planned to become as efficient and as targeted as possible to balance risks posed by young people at the less serious end of the offending spectrum and to protect the community whilst targeting resources at the more serious end of offending behaviour. 

2. Structures and Governance 

The Director of Enhanced and Preventative Services for Children’s Services now chairs the YOS Executive Committee. The Committee reviewed its terms of reference in March 2010 and as a result the membership has been refreshed and expanded to ensure that the Committee can cover the breadth of the remit of the YOS.  The minutes and papers record the detail and extent of the governance role, which this Committee delivers.

The Committee has a clear view of the YOS performance and the necessary delivery of effective services to prevent and reduce offending by young people. The Chair is well placed to ensure that young offenders are able to access both specialist and universal services through her strategic management of Locality based children’s services such as Youth Services, Connexions and Education Welfare. The Chair, as a Service Director, is the link to the Children’s Services Management and Leadership Group. 

3. Partnership Arrangements 

The YOS is well connected and established in its relationships with local strategic partners within the criminal justice system and with children’s services. This is at both a strategic and at an operational level. Representation on strategic boards is however only effective if participation in the partnership is active and joint planning can take place to achieve mutual goals. This requires consistent development work to find shared agendas, information sharing and to reduce barriers to joint working. At an operational level the YOS has developed and reviewed protocols with key partners to ensure that operational responsibilities are clear and that forums for problem solving can quickly resolve issues in the pursuit of better outcomes for young people. 

The Cambridgeshire Children’s Trust is a new body, which has emerged from the Children and Young People’s Strategic Partnership. The YOS is represented on the Trust by the Director of Children’s Services. The structure and business agenda for the Trust has recently been established and the reporting lines to subcommittees and partnerships are being confirmed to ensure that the Children’s Trust is fully aware of its responsibilities to reduce and prevent offending by young people. The YOS Executive will become a de facto subgroup of the Children’s Trust. The YOS has National Indicator targets within Cambridgeshire’s Children and Young People’s Plan 2009-12, known as the Big Plan 2 for which the Children’s Trust has lead responsibility.  The YOS is also a partner in the Children’s Workforce Strategy 2009-12. The YOS also contributes to strategic objectives within the Big Plan such as anti bullying work.  

The YOS is a permanent member of the Cambridgeshire Criminal Justice Board and is the present Chair. The Board has proved to be an effective partnership, which secures high-level access to senior representation of criminal justice partners. The YOS has used the Board as a forum to secure joint planning alignment with the Board plan, youth justice objectives and Crime and Disorder Reduction Partnership plans. This is also reflected in the planning cycle of the Safer and Stronger Strategic Board which seeks to coordinate the plans of the County, YOS and Crime and Disorder Reduction Partnerships through the joint County and Police research group. 

The YOS has recently rejoined the Local Safeguarding Children Board, which has been restructured, as a full member. The YOS attends the MAPPA Strategic Management Board on a 3-year rotating basis with Peterborough YOS.

The YOS is represented on the following strategic boards:

Safer and Stronger Strategic Board 

Drug and Alcohol Action Team Executive Board

Young Peoples Substance Misuse Commissioning Group

Anti Bullying Group 

YISP Steering Group

Parenting Strategic Board

Corporate Parenting Group 

Family Intervention Project Steering Group

Child and Adolescent Mental Health Commissioning Group 

County CDRP Officer Group

Youth Offer Project Board 

Multi Systemic Therapy Steering Group 

Sexual Behaviour Steering Group

Teenage Pregnancy Board 

County Anti Social Behaviour Group 

Education Other Than At School Project Board 

14-19 Project Board 

Integrated Youth Support Services Board  

Prevention and Rehabilitation Group (LCJB)

Prolific and Priority Offender Strategic Groups

Supporting People Development and Implementation Group

4. Risks to Future Delivery 

The YOS will have a temporary County Manager until November covering for the maternity of the substantive post holder. The transfer and handover has been smooth with a competent and effective interim manager in post. It is hoped that the momentum for change developed with the introduction of the scaled approach and management changes, which has been created so far, can be sustained during this period. The Head of Service also covers both education other than school services and youth services, which are both facing substantial long-term changes, and therefore management time is being taken from the YOS. The YOS has just recruited to a Data Analyst post for 3 days a week as a replacement for a full time Performance Manager post. Whilst some of the expectations of performance management have rightly moved to the Locality Managers it is not yet certain if enough capacity has been created for effective performance management, not least as the wider partnerships have placed high demands upon the resources of the YOS for performance management and information requests. 

Part two: Capacity and Capability (C&C) Self-Assessment template

Section 1: National Indicator performance commentary

This section includes a set of performance data tables pre-populated with the most recent performance and family comparator data. YOTs must comment on their performance and provide an analysis of local factors that have influenced performance for each indicator. While the comments made in this section of the self-assessment will not contribute towards the YOT National Indicator performance judgement, they will enable the YOT and YJB to highlight any local factors that may be impacting on YOT performance.

Please note that the tables below have been pre-populated with the most recent data available at time of publication. When C&C Self-Assessment submissions are validated there will be a further quarter’s data available, and this will be used to calculate the YOT partnership’s National Indicator performance score.

Table 1: FTEs – First-time entrants (FTEs) to the youth justice system aged 10−17 (NI 111)

	
	Cambridgeshire
	Family

	2007/08 PNC FTEs rate per 100,000 of 10−17 population
	1,769
	1,579

	2008/09 PNC FTE rate per 100,000 of 10−17 population
	1360
	1168

	% change – baseline v 2008/09 out-turn
	-0.23000000000000001 =*100 \#0% 
-23.1%

	-0.26000000000000001= *100 \#0% 
-26%


	2009/10 projected rate (YOT proxy data)
	944
	788

	YOT partnership comment*

YOS partners note that there has been a reduction in the numbers of first time entrants but the rates are significantly higher than the family rate. Whilst the rate of FTEs remains higher than the family rate, progress is being made. YOS investment in prevention work including the YISP projects and our work in residential care settings is showing results and closer working with locality teams has better co-ordinated work with children and young people at risk of involvement with the criminal justice system. Executive partners were of the opinion that the projected outturn for 09-10 is ambitious, but there is scope for better co-ordination of all the preventative work undertaken and an event is planned for summer 10 to improve how workers involved in prevention deploy their skills and resources collaboratively and avoid any duplication of effort.


* The YOT partnership should comment on any change in the FTE rate from 2007/08 to 2008/09 and how this compares to the average rate for the YOT family. YOT data has been used as a proxy for projected 2009/10 FTE out turn. Please comment on the projected out-turn for 2009/10. Brief comment should be made about local partnership efforts to reduce the FTE rate.

Table 2: Reoffending – Rate of proven reoffending by young offenders (NI 19) 

	
	Cambridgeshire
	Family

	2005 12-month rate
	0.89
	1.02

	2008 12-month rate
	0.83
	0.93

	% change – baseline 
12-month v. 2008 12-month
	-7.0000000000000007E-2 =*100 \#0%
-6.5%

	-0.10000000000000001=  *100 \#0%
-9%


	2005 6-month rate
	0.58999999999999997 =  \#0.00
0.59

	0.60999999999999999 = \#0.00 
0.59


	2009 6-month rate
	0.64
	0.56

	% change – baseline 
6-month v. 2009 6-month
	8.4%
	-5.5%

	YOT partnership comment*

Police partners have recognised the impact of increased police activity on the re-offending rates where known offenders are targeted and they have undertaken to feed back via the YOS Executive their own figures on detection rates. We are also investigating whether a different policing policy in Cambs Northern division may be disproportionately affecting young people from Yaxley adjacent to the Peterborough YOT area.  As far as YOS influence on re-offending is concerned, we are conducting a close scrutiny of APIS in addition to our normal auditing processes, as part of our preparation. We will look at a sample of cases of young people who have re-offended to determine what more at each stage of APIS could have been done that might have contributed to prevent re-offending. 


* The YOT partnership should comment on changes in the 12-month reoffending rate from 2005 to 2008, and on changes in the 6-month rate from 2005 to 2009. Comment should also be made on how the local rates compare to the average for the YOT family. Brief comment should be made on what action is being taken locally to reduce the rate.

Table 3: Custody – Young people within the youth justice system receiving a conviction in court who are sentenced to custody (NI 43)

	
	Cambridgeshire
	Family

	April – December 2009
	2.9999999999999999E-2 =*100 \#0%  
3%

	3.8%

	2006/07 baseline
	4.0000000000000001E-2 = *100 \#0% 
4.2%

	3.9%

	% change – baseline v Apr−Dec 2009
	-0.33000000000000002 = *100 \#0% 
-29%

	-0.02 =*100 \#0%  
-2%


	YOT partnership comment*

Although there is a large percentage change, this small drop in the custody rate only represents two individuals. YOS seeks to recommend alternatives to custody where appropriate and to assess young people for an Intensive Supervision and Surveillance Requirement where they meet the criteria. Where the ISS requirement criteria are not met, robust combinations of requirements under a non ISS YRO are also offered. The partnership recognises that there is a risk from ISS assessments being carried out when courts indicate there is a risk of custody which could divert resource from lower risk offenders when there is no realistic possibility of the offender being suitable for ISS. We have negotiated a clause in the current draft courts protocol to mitigate this risk. 


* The YOT partnership should comment on any change in the custody rate compared to the baseline and on how the local rate compares to the average for the YOT family. Brief comment should be made on action being taken locally to reduce the rate.

Table 4: ETE – Young offenders’ engagement in education, training and employment (NI 45)

	
	Cambridgeshire
	Family

	April-December 2009
	0.56000000000000005 = *100 \#0% 
57%

	0.69000000000000006 = *100 \#0% 
69.6%


	2006/07 baseline
	0.63=  *100 \#0% 
62.5%

	65.3%

	% change – baseline v Apr-Dec 2009
	-0.11 =*100 \#0%  
-8.8%

	6.6%

	YOT partnership comment*

YOS Partners are concerned about the engagement in ETE being lower than the family comparison, though they noted that our 16+ engagement has improved, and there has been an improvement for the target as a whole since the last quarter. The data returns closely follow the counting rules, so young people who were in ETE, but for fewer hours than the 25 hours stipulated were not counted as engaged. The education representative on the Executive felt strongly that fewer hours of education was the only way to bring disengaged young people back into education, and that the 25 hour requirement was a perverse target likely to lead to total disengagement. The % of school age young people receiving some education hours was 70%


* The YOT partnership should comment on any change in the ETE rate compared to the baseline and on how the local rate compares to the average for the YOT family. Brief comment should be made on action being taken locally to increase the rate.

Table 5: Accommodation – Young offenders’ access to suitable accommodation (NI 46)

	
	Cambridgeshire
	Family

	April-December 2009
	0.94000000000000006 =*100 \#0% 
91.3%

	0.96999999999999997 =*100 \#0%  
96.3%


	2006/07 baseline
	0.94000000000000006 = *100 \#0% 
94.2%

	0.94000000000000006 = *100 \#0% 
93.6
%

	% change – baseline v. Apr-Dec 2009
	-3.1%
	2.9%

	YOT partnership comment*

Although Cambridgeshire’s performance is unchanged from the baseline, the most recent quarter shows a significant reduction in the % in suitable accommodation, and the relevant manager is scrutinising each case and working with the accommodation officer to prioritise effort. Some data cleansing problems account for some of this reduction, and advice from YJB has clarified the exclusion of custody cases, but nonetheless the reduction is of concern to YOS partners and is receiving attention at all levels of the YOS. 


* The YOT partnership should comment on any change in the proportion of young people in suitable accommodation compared to the baseline and on how the local rate compares to the average for the YOT family. Brief comment should be made on action being taken locally to increase the rate.

Table 6: Ethnicity – Ethnic composition of offenders on youth justice system disposals (NI 44)

	
	% of youth justice pop. in 2007/08
	% of general pop. in 2007/08
	% of youth justice pop. in 2008/09
	% of general pop. in 2008/09

	White
	n/a
	n/a
	0.93147964250248261 = *100 \#0.00% 
93.1%

	0.93035899054734217 = *100 \#0.00% 
93.0%


	Mixed
	n/a
	n/a
	3.9721946375372394E-2 = *100 \#0.00% 
4.0%

	3.9721946375372394E-2=  *100 \#0.00% 
2.6%


	Asian
	n/a
	n/a
	1.3902681231380337E-2 =*100 \#0.00%  
1.4%

	2.0115396082145173E-2=  *100 \#0.00% 
2.0%


	Black
	n/a
	n/a
	8.9374379344587893E-3 = *100 \#0.00% 
0.9%

	1.0276915522351415E-2=  *100 \#0.00% 
1.0%


	Chinese
	n/a
	n/a
	5.9582919563058593E-3 = *100 \#0.00% 
0.60%

	1.3240735869241156E-2=  *100 \#0.00% 
1.3%


	YOT partnership comment*

YOS Partners note that the % of non white offenders on youth justice disposals is at the same level as their % of the general population, which is a welcome change from the baseline position where non white offenders were over represented. The % of mixed race offenders is slightly increased. The County Council Race Equality and Diversity Service have been contacted with a view to taking a multi-partner look at the reasons for this increase, though with so few individuals involved this is not yet a statistically significant trend. Nontheless it may be possible to influence the way in which mixed race offenders are dealt with in the crimimal justice system locally so that a significant trend does not arise.


* The YOT partnership should comment on any significant over-representation of any ethnic group in each year and on any significant changes from 07/08 to 08/09. Brief comment should be made on action being taken locally to reduce any significant over-representation of any ethnic group.

Section 2a: YOT partnership C&C Self-Assessment information
Capacity and capability outcome areas

There are nine capacity and capability outcome areas against which YOT partnerships must provide evidence. They are:

1. Assessment, planning, interventions and supervision (APIS)

2. Resourcing and workforce development

3. Access to universal and specialist services 

4. Reductions in first-time entrants to the youth justice system

5. Reducing reoffending 

6. Use of custody 

7. Risk of serious harm 

8. Safeguarding 

9. Victim and public confidence 

Capacity and capability critical activities

Each of the nine capacity and capability outcome areas has a number of critical activities against which YOT partnerships must self-assess and provide evidence of service delivery. It is important that the YOT partnership provides a full explanation of each of critical activity as this evidence will contribute to YOT partnership performance judgements.  

YOT partnerships must assign a score to each critical activity using the following range:

· 0 – Poor
Below minimum requirements

· 1 – Adequate
At only minimum requirements

· 2 – Good 
Above minimum requirements 

· 3 – Excellent
Consistently above minimum requirements

Validating criteria 

YOTs should refer to the C&C Self-Assessment Validators Notes document accompanying this document for information regarding criteria against which YOT partnership C&C Self-Assessments will be validated. YOTs may also wish to refer to the relevant Key Elements of Effective Practice to inform their assessment against the nine outcome areas.

The YJB regional team will validate the C&C Self-Assessment by reviewing the evidence provided by the YOT in this template and using observations made during validation visits. C&C Self-Assessments will be judged against clearly defined criteria and this will produce a capacity and capability judgement. 

Capacity and capability judgement

The capacity and capability judgement will be an evidence based judgement about the current capacity and capability of the YOT partnership in relation to practice, management and partnership activity. As such, it will also reflect the YOT’s capacity and capability to sustain or improve upon current performance. 

Future developments

In line with the move towards sector-led involvement with national assessments and inspections, in 2010/11 the YJB will develop a process to involve YOTs in the annual capacity and capability validation process. In practice, this will mean that a member of each YOT (operations manager or senior practitioner) will be trained alongside YJB regional teams to undertake the annual capacity and capability validation process. This will enable the YJB to draw on YOTs’ expertise and knowledge, and ensure wider dissemination of good practice and lessons learnt. The YJB will develop this process in consultation with YOTs with a view to implementation in 2011/12.

Section 2b: YOT C&C Self-Assessment template
The first three tables, as set out below, include cross-cutting themes which are integral to performance within all of the outcome areas. To avoid repetition, they are assessed at the beginning of the process.

1.  Assessment, planning interventions and supervision (APIS)

Please provide evidence of the work undertaken in the YOT to ensure the quality of assessments and interventions to prevent offending and reduce reoffending. 

	Specifically describe (providing supporting evidence):

	1.1 The quality of APIS in the YOT, how the YOT works to continuously improve APIS quality and the areas for improvement identified.

	Please provide written evidence here:

Cambridgeshire YOS is committed to APIS Improvement. All YOS Officers received training in Assessment, Planning, Intervention and Supervision during 2009. The service is represented at the YJB regional APIS forum and has utilised its own internal monitoring systems to develop and review the quality of APIS standards and ‘end to end’ management of cases. The YOS management team currently conducts an Asset and ‘end to end’ management audit every 4 - 6 weeks on statutory and final warning interventions. This review focuses upon APIS KEEPs and utilises a Cambridgeshire YOS developed Audit tool to review cases from assessment stage through planning, intervention and supervision. Individual results from this Audit are then fedback to YOS officers via supervision and where required targets for further improvement are set. In addition all results are analysed and a summary report is produced for the YOS Executive Board with key performance and quality actions for future effectiveness. The YOS internal audit results demonstrate that of 11 Assets audited in Dec 09 and Jan 10  - 0% were unacceptable, 9% poor, 27% satisfactory, 64% good, 0% excellent. 

In addition the YISP services, delivery by the YMCA, and the standalone prevention based post in Huntingdon conducted an internal audit and review of ONSET and APIS. Results from this review are presented to the YISP steering group. 

The YOS and YISP has demonstrated a commitment to raising APIS performance standards during the last 2 years and performance and capability is being addressed where required. The YOS has identified that the following areas of improvement which are also included within the YOS HMIP Preparation Action Plan:

· Continued improvement of initial Asset quality

· Continued improvement of appropriate information gathering

· Improved completion and timeliness of Asset reviews and end Asset 

· Continued improvement of vulnerability screenings 

· Improved completion of Vulnerability Management Plans 

· Improved completion of ‘what do you think’ Asset

· Continued improved SQIFA completion 

· Improved Intervention review completion and timeliness 

· Improved Case Diary records and evidence of interventions 

· Improved transitions and onward referrals at the end of Orders 

The YOS has committed the replacement of a Team Leader post in Huntingdonshire to focus upon improving APIS and Case Management quality against HMIP standards. This will also ensure more management capacity in Fenland and East Cambridgeshire. 



	YOT partnership self-assessed score
	2
	YJB validated score
	

	1.2 The quality assurance processes undertaken in the YOT and how this informs YOT planning and development.

	Please provide written evidence here:

The YOS implemented a performance monitoring through supervision policy in Dec 09 that outlines the responsibility of managers, practitioners and the information team in respect of both qualitative and quantitative performance. As a result of this framework the YOS management team conduct Asset and ‘end to end’ case management audits on a 4-6 weekly basis that focuses upon APIS quality and improvement. All reports are gate kept prior to Court and Panel and the ‘end to end’ case management audit process also focuses upon quality of asset and consistency with reports. The service is also developing an observation framework that will be implemented in March 2010 and will link to appraisals in June 2010.  

The YOS prepares APIS action plans for the YOS Exec, Management Team and wider teams. In addition there is a HMIP action plan that will involve detailed case audits using the Core Case Inspection Framework, which will be conducted in February and March 2010 in preparation for inspection. Any weaknesses identified through internal review and audit action plans are given attention in respect of service prioritise, planning, management prioritise and staff development and training.  

As a result of efficiency savings the YOS has reviewed its performance monitoring approaches and deleted the Performance Manager role. A lower grade Data Analyst post has been created. Improved communication between the information team, team leaders and practitioners across the service in respect of performance improvement will be a priority for 2010/11. 

Whilst the YOS will be subject to efficiency savings during 2010/11 this will have a minimum impact upon resources that support APIS activity. The possibility of demography money is also being explored and this will be used to support APIS improvement and quality of services.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	1.3 How the YOT has evaluated the effectiveness of interventions delivered and how this has informed service delivery.

	Please provide written evidence here:

The YOS implemented systems in Jan 10 to ensure feedback from all parents and carers is accessed independently of YOS Officers and Parenting Officers. This feedback is recorded on YOIS and analysed to inform service improvements and development. In addition the YOS has conducted an agenda day in 2009 to gain feedback from young people in respect of evaluating Referral Order interventions and identifying improvements. A second agenda day focussing upon YRO interventions is planned for 2010. In addition staff observations will be implemented prior to appraisal in June 2010 and the developed framework includes service user feedback. Effectiveness, improvements and actions identified have been used to inform service development, prioritise and planning. The YOS has also purchased intervention resources such as ‘Teen Talk’ and ‘Positive Choices’ (1:1 offending behaviour programme), and continues to use anger management and other offence focussed resources. There is evidence of such resources being used in YOIS records. The YOS is also monitoring the effectiveness of interventions delivered through ‘end to end’ case management audits that monitor the delivery of interventions against areas of need identified within Asset.

The YOS has implemented analysis of start and end Asset data that has been used to inform the effectiveness of interventions this data has been reported to the management team and will be reported to the YOS Exec in June 2010. The ‘end to end’ audit tool also monitors start and end Asset scores. The management team will ensure improvements and actions are taken forward to individual supervision and will review this on a quarterly basis. 

The YOS reviews all health interventions and services on a 6 monthly basis. Reports are prepared reviewing referrals, interventions, outcomes and gaps in delivery. The Health Review is shared by a Commissioner and any areas of effectiveness and improvements are taken forward both by the YOS, but also at a commissioning level.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	1.4 The extent to which APIS, including assessment of likelihood of reoffending, risk of harm to others, safeguarding, planning and supervising interventions is supported by workforce training.

	Please provide written evidence here:

The review and analysis of effective APIS practice is supported by staff development and training. All YOS Officers were trained in APIS in 2009, which included assessment, planning, re-offending and risk of harm, and supervision. New staff and specialist workers are also sent on APIS training as part of induction or appraisal and review processes. The YOS is delivering 2 service wide Safeguarding training events to all staff in Jan and Feb 2010. The majority of staff, including admin are trained to use the Children’s Services and Social Care ‘One Vision’ Information system. All specialist workers and YOS Officers will also be receiving YOIS training to develop YOIS referral processes, intervention planning and supervision recording during early 2010. All YOS Officers were trained in a 1:1 intervention package purchased by the service during 2009 and specialist workers will attend intervention training relevant to their area of service delivery.

The identification of these training priorities have been informed by the analysis of APIS and ‘end to end’ case management reviews, serious incident reports, agenda day feedback and supervision and appraisal processes. The YOS continues to support the commitment of staff in completing Youth Justice OU qualifications including Effective Practice Certificate, Foundation Degree, The Rehabilitation Order in Practice and Delivering the Youth Rehabilitation Order. In all 40 staff were registered on either K524 or KYE228. Of these, 20 have completed. 



	YOT partnership self-assessed score
	2
	YJB validated score
	


2.  Resourcing and workforce development

Please provide evidence that an effective workforce development strategy underpins the creation and development of a confident, competent and skilled workforce to help meet local youth justice priorities and to overcome the identified risks to future delivery.

	Specifically describe (providing supporting evidence):

	2.1 How the YOT partnership ensures that the YOT has sufficient financial resources to deliver effective youth justice services locally.

	Please provide written evidence here:

Cambridgeshire YOS has a confirmed overall budget of £828,538 for 2010/11. The YOS receives contributions from all statutory partners that are either in cash or in kind. The budget is shared between partners and whilst the YOS has not seen any inflation in contributions during recent years additional health funding has been identified and payment in kind from Probation. 

The YOS has analysed caseload data using the Forecasting Tool kit and case load numbers from the last 3 years. Service gaps have been identified as YOS Officer capacity in case work teams, mental health specilaist worker, victim officer and admin. The above areas will take priority if funding is identified for 2010/11, in addition the YOS will seek to sustain the current ETE Coordinator secondment and temporary Team Leader contract. Partners continue to be approached for an increase in contribution through the YOS Executive Board and commissioning groups. 

Whilst the partnership budget is sufficient to sustain current activity continued service improvements will remain a challenge. The YOS are required to make 70k worth of savings during 2010/11 and 30k in 2011/12. These savings will aim to have a minimum impact upon service delivery, however some risks are inevitable. A review of reduction has been conducted based upon a business case that focuses upon how effective service delivery will be sustained. Reductions in post will include one admin post, one management band post and one practitioner role, in addition to other resource savings.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	2.2 How the YOT partnership ensures that the YOT workforce is sufficient in capacity to deliver effective youth justice services locally.

	Please provide written evidence here:

The YOS currently has a practitioner team of 14 Senior YOS/YOS Officer post across the County, 2 Substance Misuse workers, 1 Substance Misuse Coordinator, I ETE Coordinator, 2 ½ Connexions PAs, 1 Accommodation Officer, 1 YOS Psychologist, ½ time Specialist Nurse, 1 Victim Officer, 1 x RJ/LAC Officer, 2 x Police Officers, 1 Volunteer Coordinator, 1 Prevention Officer, 3 x ISS/IRS Youth Support Workers, 3 Parenting Officers and 1 Reparation Coordinator. The above are supported by a team of 4 ½ Team Leaders, 1 ½ post within an Information Team and 6 Business Support posts. Within the above staff complement the YOS has a seconded Probation Officer and qualified Social Workers. The service is equipped with a varied staff team that includes a wide range of skilled and expert staff. Whilst the YOS is not a high funded service in comparison to some of our regional and national counterparts we aim to use our resources effectively and efficiently using additional sessional staff and volunteers. 

The YOS Officer and Specialist Worker teams are able to meet National Standards in all cases and on average each full time YOS Officer will have a caseload of 13 cases. The YOS completed the Forecasting tool kit in 2009 and this informed the YRO and Scaled Approach implementation and review of the service structure. The YOS reviews specialist worker capacity and need for resources and this is presented to the YOS Exec and statutory partners. To ensure we are using both specialist worker and YOS Officer resources effectively the YOS has re-organised structurally within the last 18 months. Any re-structure is informed by allocating resources efficiently and service prioritise such as APIS and HMIP standard improvements actions. The YOS has Service Agreements with all partner agencies including NHS, Probation, Education, Social Care, Locality Teams, the Courts and Police. 



	YOT partnership self-assessed score
	2
	YJB validated score
	

	2.3 The YOT partnership’s workforce development strategy including supervision procedures, training plans and steps to ensure that the YOT workforce, as part of the wider children’s workforce are Common Core compliant (http://www.cwdcouncil.org.uk/common-core).

	Please provide written evidence here:

The YOS works to the CCC Children and Young People Service Workforce Development Strategy which is Common Core compliant. This includes volunteers, sessionals, Business Support, YOS Officers, specialist staff and managers. Each staff member is subject to an annual appraisal process that includes a six month review, and a learning and development plan. The YOS has a progressions framework for Senior YOS/YOS Officers and other specialist staff that are on link graded post. The YOS supports staff to develop through completion of training including Youth Justice OU training, training consortium training, CCC training programmes and other appropriately identified training. We have also introduced the CCC Evaluating Professional Practice framework where each the practice YOS worker in face to face contact with children or young people is observed and assessed twice annually.

The YOS has a Team Leader with a training remit and the County Manager and Head of Service have access to YJILS. The YOT regularly reviews that staff are trained with qualifications and skills that are appropriate to their roles. The YOS has recently trained to use a new training data base and will transfer data from the service training log for 2008/09 and implement new records during 2010/11. 



	YOT partnership self-assessed score
	2
	YJB validated score
	

	2.4 The extent to which staff have received diversity training and understand issues of disproportionality in the youth justice system.

	Please provide written evidence here:

The YOS has ongoing access to diversity training through the County Council Workforce Development Unit training programme. Some staff have accessed this diversity training, but further attention is required to ensure that this is service wide. 

Diversity is identified as a service wide training priority for 2009/10. The YOS are currently planning a service wide Diversity Training event for June 2010 that will include understanding of disproportionality issues within the Youth Justice System. Whilst access to CCC Workfocre Development Programme the YJB training consortium has been approached to deliver this event. Diversity training is included within individual training plans and appraisals where identified and appropriate.



	YOT partnership self-assessed score
	1
	YJB validated score
	


3. Access to universal and specialist services

Please provide evidence of the work undertaken by the YOT partnership to ensure that children and young people gain access to universal services they are entitled to.

	Specifically describe (providing supporting evidence):

	3.1 How the YOT partnership has developed effective strategic relationships to ensure the delivery of universal and specialist services to young people in the youth justice system.

	Please provide written evidence here:

The YOS has service agreements and joint working protocols with universal services including the NHS, Probation, Education, Social Care, the Police, Locality Teams, the Courts and a regional agreement with the secure estate. They are reviewed on an annual basis and take into account assessment and screening processes used, referral procedures, access to service, joint working, emergency access to services, transition and exit plans, information sharing and obtaining consent, and resettlement. These protocols also provide clear procedures for staff. 

All universal services are represented on the YOS management board and these representatives act as lead contacts. In addition to the YOS Executive Board the YOS have a Health Review and ETE Steering Group that are attended by all lead contacts. All seconded staff have a manager both within the YOS and their seconding agency. The YOS also has practitioner link workers with Locality Teams and Social Care. 

The YOS is represented at the Children’s Strategic Partnership by the Director of Enhanced and Preventative Services, at the LSCB and sub groups by the Head of Service and County Manager, and at Local Safeguarding Committees by the Area Team Leaders. 



	YOT partnership self-assessed score
	2
	YJB validated score
	

	3.2 How the YOT partnership ensures assessment, screening and referral is in place to identify and meet the universal and specialist services needs of young people in the youth justice system.

	Please provide written evidence here:

If Asset identifies a need for referral to a specialist/universal service this is clear referral procedure in place to all specialist workers. The specialist referral routes within the YOS include

· Mental health treatment and emotional health

· Substance misuse treatment

· Accommodation needs

· Educational needs, including SEN

· Family needs – FIP, MST, YOS parenting and Family Group Conferencing

· Physical health assessments

Appropriate referral systems are in place to allow YOS Officers to refer to specialist workers where a need is identified. Specialist worker teams have agreed referral processes and YOIS referral window is used for health, substance misuse and mental health. Training for ETE, parenting and accommodation workers to use this system is taking place with Social Software in March 2010. In addition specialist workers, and the substance and ETE Co-ordinator run regular YOIS wizards to identify and check cases that meet the referral criteria on a fortnightly basis. Further development of YOIS referral systems and training is planned for March 2010. 

YOS access to specialist services are recorded within intervention plans and learning plans are accessed from other services or developed if required. The YOS health team (psychologist, substance workers, health worker) meet on a fortnightly basis to ensure co-ordinated and priority planning for young people with dual health needs. The YOS health team review provision every 6 months and issues of disproportionality are highlighted to the chairing commissioner and universal service managers. In addition this is also reviewed and raised at County ETE Meetings with partners. Each specialist worker within the YOS will have both a link manager within their seconding service and a day to day line manager within the YOS. This arrangement is covered with joint working protocols. 

The YOS will report to the YOS Executive Board differences in access and challenges, and they will then take the issues forward to commissioning groups and to the Children’s Strategic Partnership. The current YOS resource for 2010/11 in respect of universal services has increased considerably within the last 18 months and is sufficient to support demand. The YOS is currently accessing CAMH mainstream services as result of high levels of emotional and mental health needs identified through assessments. Commissioners and the Director for E&PS are also addressing this at a strategic level. 



	YOT partnership self-assessed score
	2
	YJB validated score
	

	3.3 How the partnership ensures that the YOT has the capacity and capability to enable young people in the youth justice system to access the universal and specialist services they need.

	Please provide written evidence here:

Cambridgeshire YOS has increased specialist service resources within the last 18 months and this has seen the implementation of an additional ETE Co-ordinator post, a full time Psychologist, a part time Specialist Nurse and a part time Parenting Officer Post. All YOS staff are made aware of referral procedures and access to services through transparent referral procedures, staff team meetings and training events. These include access to mental health, physical health, substance misuse, suitable accommodation, and parenting, and MST, FIP and family group conferencing provision. 

The YOS now has the following specialist workers compliment across the county:

ETE Coordinator, 2 ½ x Connexions Personal Advisors (school and above school age remit)

Substance Co-ordinator, 2 x Substance Workers

Named Accommodation Officer

Part time Specialist Primary Health Care Nurse

Psychologist

Part time Trainee Psychologist

3 x Parenting YOS Officers

The YOS are commissioned to deliver the contract for child centred substance misuse assessments and tier 2 and 3 interventions to young people within the criminal justice system. There are also clear referral pathways and joint working protocols in place with tier 3 prescribing, psychiatry, dual diagnosis and tier 4 services that are delivered by the Cambridgeshire and Peterborough NHS Foundation Trust. The YOS are currently accessing CAMH mainstream provision to meet mental health needs of young people and will continue to pursue additional funding to increase provision within the YOS.  

The YOS has made an increased investment in an ETE Coordinator role in 2009/10, to address internal practice and access to provision identified within an ETE KEEP Audit conducted in early 2009. This post holder has made considerable progress in respect of improving internal YOS practice and brokerage with providers that will require consistent action for 2010/11. Key challenges currently remain in respect of access to provision for above school age young people.

	YOT partnership self-assessed score
	2
	YJB validated score
	


4. Reductions in first-time entrants to the youth justice system
Please provide evidence that the YOT has contributed to reducing first-time entrants into the youth justice system and reducing any disproportionality, including children and young people from Black Minority Ethnic (BME) backgrounds.

	Specifically describe (providing supporting evidence):

	4.1 How a partnership approach is taken to identifying and engaging those most at risk of entering the youth justice system for the first time.

	Please provide written evidence here:

Reducing First Time Entrants remains a top 35 priority under the Local Area Agreement. The ‘Big Plan’ - Cambridgeshire Children and Young People’s Plan includes a partner multi-agency strategy and action plan on prevention of youth crime. This plan is monitored by CDRPs and the Children and Young People’s Strategic Partnership. The strategy and action plans are embedded into partner agencies practice, which includes the police, tier 2 Locality Teams (including Connexions and Youth support Services), schools, residential units and voluntary sector providers. The YOS has a newly implemented Locality Team and YOS Joint Working Protocol in respect of access to preventative and tier 2 services.

The YOS currently supports countywide prevention activity and partnership resources are in place for 2010/11 to support YISP activity, a Prevention Post, Dance Offensive, a Volunteer Partnership, Family Intervention Partnership, Preventative Restorative Justice activity with LAC services and schools, Parenting activity, and a Cambridge City Community Resolution Pilot  (Youth Restorative Disposal) with an intended county wide roll out in 2010.   


	YOT partnership self-assessed score
	2
	YJB validated score
	

	4.2 How a partnership approach is taken to the delivery of youth crime prevention services, including work with Youth Crime Action Plan-funded projects.

	Please provide written evidence here:

The county prevention activity is delivered in a multi-agency way that includes:

· YISP in Wisbech and Cambridge City funded through Children Fund Money, YOS Contribution and additional voluntary sector funding

· Prevention Post in Huntingdon and St Neots funded by YOS contribution and supported by Locality Teams

· Family Intervention Partnership in Huntingdon and South Cambs funded through YCAP, Locality Team, YOS, Health and Housing contribution

· Restorative Justice LAC and School county post funded by YOS and supported by Social Care 

· Volunteer Partnership funded by YOS and Probation

· YOS Parenting Activity funded by the YOS

· Dance Offensive – Funded by YOS, School, Locality Team and Arts Council Contribution

The local authority prevention services are aligned appropriately and there is a clear pathway to provide services and staff with information on access to services, referral criteria and interventions available. The YOS is currently co-ordinating a county wide preventative services team event every 6 months to ensure alignment and development of preventative services. The YOS and YISPs represents the service at the regional prevention forum.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	4.3 The prevention services delivered by the YOT partnership and how these services have been informed by analysis of the first-time entrant population and referrals to prevention programmes.

	Please provide written evidence here:

An analysis of the relationship between pre-court intervention and first time entrants was carried out on all FTEs (First time entrants) identified between April and September 09. This information was presented to the YOS Executive Board in Dec 09 and YISP Steering Group in March 10. In addition further breakdown of factors such as age, gender, ethnicity, offence type and areas have been broken down. This information has helped to inform the targeting and location of prevention activity within the County and resulted most significant in the development of a FIP and single prevention post within Huntington and St Neots localities. Whilst Cambridge city, followed by Wisbech remain the highest FTE areas Huntingdon is the third highest FTE area within the county. In addition this data provided information to support the pilot of Community Resolution Pilot (Youth Restorative Disposal) within Cambridge city.

The YISP Co-ordinators and Prevention post manager are keen monitor the effectiveness of interventions and have been part of the Regional Prevention ONSET Audit. They have also developed and are implementing an APIS ‘end to end’ management tool that will be used to audit the quality of interventions. The FIP is closely monitored through the DCSF Rag Rating and NETSAN reporting systems. 

Disproportionality within FTE and prevention activity is monitored and would be reported to partners through the YOS Exec, YISP and FIP Steering Groups if concerns were identified and action was required. The current FTE breakdown is 123 first time entrants in the quarter October to December 09, up from 112 in the previous quarter but down from 140 in the same quarter last year.

The resources are in place within the YOS partnership to continue to support the current prevention activity for 2010/11 that will include YISP, FIP, Prevention Post, Parenting, Volunteering, RJ/LAC Officer and Dance Activity.



	YOT partnership self-assessed score
	2
	YJB validated score
	


5. Reducing reoffending

Please provide evidence that the YOT has contributed to reducing proven reoffending by children and young people and reducing any disproportionality, including children and young people from Black Minority Ethnic (BME) backgrounds

	Specifically describe (providing supporting evidence):

	5.1 How the YOT has analysed the reoffending cohorts and rates to inform the YOT partnership’s reducing reoffending strategy/plan.

	Please provide written evidence here:

Cambridgeshire YOS has analysed re-offending cohort data and rates within the last 6 months by ethnicity, gender, risk factors, victim profile, order and sentence type and offence. Figures showed that the reoffending rate after 6 months was 0.64 for the quarter October to December 09 compared to previous year 0.48. Analysis identified that and highlighted the following …. Areas for attention in 2010/11 are …..

Disproportionality was identified in December 2010 in respect of higher levels of mixed race young people receiving YOS disposals. In 2008/2009, 2.6% of 10-17 year olds in Cambridgeshire were of mixed race; however 4.0% of YOS clients were of mixed race. A further analysis of the rates identified is currently being explored through a Disproportionality working group with representatives from the police, Courts and the CCC Manager of Cambridgeshire Race Equality and Diversity Service. 


	YOT partnership self-assessed score
	2
	YJB validated score
	

	5.2 The range and type of interventions available including alternatives to custody and how these have been developed to meet the identified need.

	Please provide written evidence here:

The YOS uses a variety of intervention programmes to address and reduce re-offending including Intensive Supervision and Surveillance, Integrate Resettlement Support, 1:1 programme resources such as Anger Management programmes, Targets for Effective Change, Teen Talk, Positive Choice (generic cognitive offending behaviour programme), MST, and a group  Driving Awareness Programme and we are currently piloting a boys offending behaviour programme. One of these has already been run in Cambridge and a further one is planned for Huntingdon. YOS Officers within teams Countywide are also trained in AIM 1 and 2 delivering assessment and interventions for young people who display sexually inappropriate behaviour. The above interventions are available as YRO Requirements and linked to all Scaled Approach intervention levels. 

The above intervention resources have been allocated and sourced based on previous re-offending cohort information and data. The YOS has robust exit strategies that are planned and agreed with Probation, Social Care, Locality Teams and CAMH. These procedures are evidenced within the relevant agency joint working protocols. 

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain this activity.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	5.3 How the YOT works to enable children and young people to comply with the requirements of their orders and ensures robust enforcement and timely breach processes when necessary.

	Please provide written evidence here:

Cambridgeshire YOS is clear that all community orders and DTO Licences should be managed in line with National Standards. Every YOS Officer, specialist worker and manager will have a copy of the latest version of national standards (as soon as hard copies are published) and it is expected that this procedure and guidance document is used to enforce all YOS Orders. During the last National Standards Audit conducted in 2008 the YOS compliance and enforcement data identified areas for improvement and a National Standards and Contact Recording Procedures were produced and issued to all staff.

The YOS utilises procedures to support compliance including:

· Text messaging service

· Paying Travel Expenses

· Home visiting expectations and lone working policy

· A Volunteer Mentor Scheme

· Compliance and contact agreements at the start of Orders

· Community venues and satellite reporting centres

The YOS has a central point of contact for communicating with Serco (the electronic monitoring contractor) and ensure Curfew breaches are followed up and enforced with pro-active 2 way communication. The YOS follows National Standards in respect of written guidance and procedures for enforcement of Orders and Licences. This is supported by Cambridgeshire YOS National Standards and Contact Recording Procedures YOS. These procedures need to be further embedded into practise and enforcement action and timeliness improved upon further.  

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain and improve this activity.



	YOT partnership self-assessed score
	2
	YJB validated score
	


6. Custody
Please provide evidence that the YOT has contributed to reducing the use of youth custodial remands and sentences and reducing any disproportionality, including children and young people from black minority ethnic (BME) backgrounds.

	Specifically describe (providing supporting evidence):

	6.1 The work undertaken to build and maintain a strong relationship and communication with courts and sentencers.

	Please provide written evidence here:

Cambridgeshire YOS has a positive relationship and good communication with both Northern (Huntingdon and Fenland) and Southern (Cambridge and Ely) Courts. This relationship has been well established and developed over time and enables us to maintain low custody rates. Quarter 1 data for 2009/10 was 2.1% and quarter was 2 .8%, with a 08/09 overall rate of 4.8%. The YOS has a service agreement with the Courts and this was last updated following the implementation of the YRO and Scaled Approach. The YOS regularly attend both Northern and Southern user group meetings. In addition the County Manager and Team Leaders attend a Youth Bench Meeting where the YOS will present a service update report every 6 months. Cambridgeshire and Peterborough YOS also jointly host an open day for Youth Bench Magistrates where workshop and training sessions form part of the event. The YOS has also provided one of training input for Magistrates such as YRO and Scaled Approach in Oct and Nov 09.

The YOS actively seeks feedback from Magistrates and Senior Legal Advisors and feedback forms are provided to the Court on all Pre-Sentence Reports. In addition the Chair of the Southern Bench sits on the YOS Executive Board and actively contributes to partnership monitoring and planning.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	6.2 The arrangements in place to reduce the use of custody and remands to custody.

	Please provide written evidence here:

The YOS has the following arrangements in place to sustain and reduce low custody rates. These include alternatives to custody such as bail support packages available for those at risk of remand and an out of hours Saturday Court rota provision for both Cambridgeshire and Peterborough Courts. A comprehensive ISSP programme for all young people who meet the criteria for YROs and bail. The ISSP manager will screen eligible cases on a weekly basis and liaise closely with report writers and Court officers. ISSP will prepare a separate comprehensive Report and assessment for all ISSP cases attending Court which is tailored to address risk of re-offending, harm and needs of young person. 

All Pre-Sentence and Referral Order Reports are gate kept for quality prior to being presented to the Court. In addition all staff that complete reports attend appropriate PSR writing training. Cambridgeshire YOS manage PACE services that are co-ordinated by the YOS Volunteer Co-ordinator and working relationship and communication is in place with the police that provides 24 hours PACE sessional rota. 

Custody and remand cases are all discussed at YOS Risk Management Panels prior to release, as well as those who are on bail for serious offences. Disproportionality is not a current issue for the YOS in respect of custody rates. However, this is monitored and action would be taken to address if required. 

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain and improve this activity.
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	6.3 How the YOT Management Board maintains oversight of use of custodial remands and sentencing.

	Please provide written evidence here:

The YOS has conducted some monitoring of secure remand and custodial population. Disproportionality has not been identified and if it was this would be raised and addressed through the YOS Executive Board. The performance report prepared for there YOS Executive Board in June 09 provided an analysis of area sentencing patterns, offence type and local offending patterns.

A further analysis of the use of custodial sentencing and remands needs to be prepared for next the Executive Board including characteristics such as LAC status and ethnicity. This will be prepared for the YOS Executive Board in June 2010.
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	6.4 How the YOT works across the partnership to ensure effective resettlement for children and young people being released from custody.

	Please provide written evidence here:

Cambridgeshire YOS works with partners both within the secure estate and the community to support effective resettlement for those serving and those being released from the secure estate. 

The YOS will attend planning meetings and post release meeting whilst young people are in custody and ensure the appropriate transition of information both at sentence stage and upon release. It is expected that all cases are managed in line with APIS ensuring appropriate referrals to specialist workers and universal service in the community prior to and upon release. The YOS will consider all young people sentenced to custody for ISSP or IRS support upon release to support successful re-integration and resettlement. The YOS has raised concerns about access to targeted service such as health care and education provision with both the secure estate direct and the YJB. In addition the YOS health care team meets with health staff at Warren Hill, the local secure estate and actively share information both at sentence stage and upon release. The YOS are also signed up to the Regional Warren Hill joint working protocol, but it is a challenge to develop links with all secure estate providers as young people sentenced in Cambridgeshire often go to a number of different providers across the UK. 

The Integrated Resettlement Support worker has now started in the new IRS worker post. Not many young people have been released from custody since IRS began and so the IRS caseload is building from a relatively small base. Projects so far have involved partnership working with the Education and Skills Team at HMP Warren Hill, community education providers such as Cambridge Regional College and NACRO and providers of positive activities including the Paradise Centre in Ely, Abbey Gym in Cambridge and Sawston Riding School, in addition to other CCC services such as MST and Social Care. The IRS worker has agreed work with Grafham Water Centre and the K9 dog project and continues to seek opportunities to extend our projects as appropriate for the individual cases. To that end, a participation event for this client group is planned for the near future.
All young people in custody have resettlement plans at the point of sentence and they are reviewed at regular intervals, in line with national standards, whilst in custody and at release stage. 
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7. Risk of serious harm

Please provide evidence that the YOT partnership has contributed to addressing risk of serious harm to the public through local application of YJB risk of serious harm procedures.

	Specifically describe (providing supporting evidence):

	7.1 The procedures in place to identify and manage risk of serious harm to others.

	Please provide written evidence here:

The YOS implemented comprehensive Risk Management Panel procedures in Jan 2009 for all young people subject to community supervision and those likely to come out of custody. The procedures involve YOS Officers completing accurate and timely Asset to provide an assessment on re-offending, serious harm and vulnerability. Those cases that meet the criteria are then discussed within 10 working days at a Risk Management Panel with the YOS Officer, specialist workers, partner agencies and a chairing Team Leader. 

The YOS expect robust plans to be in place, with Risk Management Plans being discussed at these panels and draft plans will be subsequently signed off. Completion of Risk Management Plans are monitored through supervision and regular performance information provided by the information team. The Asset assessment includes discriminatory factors that are related to offending and risk and these will be raised along with any other high scoring areas and risk factors during the panel. 

All staff are fully aware of the Risk Management Procedures and were consulted about implementation and review of such guidance. The YOS need to continue to develop the use of Risk Management Panels and ensure identification of cases by both YOS Officers and Team Leaders is embedded into practice. 

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain and improve this activity.
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	7.2 The procedures for the ongoing management of young people under the local MAPPA arrangements.

	Please provide written evidence here:

The YOS have a detailed local MAPPA agreement that outlines timely access, referrals and management of cases that meet MAPPA criteria. This agreement was developed in September 2009 with the MAPPA Co-ordinator. All staff are aware of the MAPPA procedures through this being scheduled as an agenda items at team meetings across Cambridgeshire and the procedures are accessible on the central drive. All cases are screened for MAPPA during Risk Management Panels. YOS Officers are expected to attend MAPPA meeting with a Team Leader if appropriate.

The YOS have actively referred cases to MAPPA and currently have 3 cases been managed at a MAPPA panel at level 2 and 3. 
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	7.3 How these ROSH and MAPPA procedures are overseen by the YOT management team and board to ensure quality and continuous improvement in services.

	Please provide written evidence here:

Risk Management Panels are evidenced in YOIS ‘interventions’ windows and ‘case diaries’, in addition to being tracked on a separate Risk Management Panel spreadsheet. MAPPA minutes are prepared by the MAPPA Co-Ordinator and stored on YOS case files. Prior to procedures being agreed and implemented they are taken to YOS team meetings and the YOS Executive Board for contribution and comments.

All Risk Management Panels are chaired by YOS Team Leaders; partner agencies and specialist workers are invited where relevant to ensure multi-agency involvement in assessing and managing risk of harm. 

The YOS actively completes serious incident and local management reports for cases that meet the criteria. Reports and action plans as a result of any local and regional recommendations are taken to the YOS Executive Board, YOS management meetings, team meetings and to one to one supervision with practitioners. 

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain and improve this activity.
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8. Safeguarding

Assess the extent to which the YOT has contributed to keeping children and young people safe from harm.

	Specifically describe (providing supporting evidence):

	8.1 The safeguarding procedures in place to ensure the comprehensive, accurate and timely identification, assessment and management of safeguarding needs.

	Please provide written evidence here:

The YOS has clear safeguarding procedure and all staff attended safeguarding training in early 2010 that included training in using such procedures. The procedures the YOS follow are LCSB safeguarding procedures in respect of identification, responding to and making referrals in respect of children’s safeguarding concerns. The YOS and Social Care specific protocol was also reviewed with Social Care in 2009 and outlines accurate and timely referrals for young people identified as a child ‘in need’ or in need of protection. If safeguarding concerns are identified these concerns are discussed with the family and young person where possible and they would be key to any subsequent assessment or planning processes.  

The YOS ensures that all young people identified as vulnerable through Asset are subject to either a Risk Management Panel or Vulnerability Panelwithin 10 working days of sentence. These meetings are attend by the appropriate YOS Officer, specialist workers, partner agencies and are chaired by a team leader. Any safeguarding concerns are explored, information is shared and actions discussed. Draft Vulnerability Management Plans are discussed at these meetings and signed off by team leaders.

Cambridgeshire Social Care has appropriate monitoring systems to ensure timely Initial and Core Assessment Processes. Young people and parents/carers are engaged in these processes. Vulnerability screening through Asset and subsequent assessments will take into account discriminatory factors and diversity. The YOS has clear procedures in place to work with Unaccompanied Asylum Seeking Young People to ensure the provision of safe accommodation and support. The YOS will contribute actively to child ‘in need’ and protection plans and attend meetings where possible.

The YOS also have a Domestic Violence Action Plan and sit on a DV strategic group and operational group. There is a team leader with a DV lead and 6 DV champions across the service. The YOS are using the CAADA risk assessment tool and linking into MARAC where appropriate. Staff are trained in the use of the ‘One Vision’ social care database to maximise safeguarding information that informs ASSET. CAF assessments are shared withYOS on request, as well as CAF initial assessments and care assessments when appropriate.

The YOS is represented at area safeguarding meetings and the County Local Children’s Safeguarding Board and subgroups. 

As a result of the high numbers of suicide attempts (six) during 2009 the YOS needs to ensure that it continues to monitor and improve upon safeguarding procedures, practice and provision in partnership with Children’s Social Care and Mental Health Services.
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	8.2 How the implementation of these safeguarding procedures is overseen by the YOT management team and board to ensure quality and continuous improvement in services.

	Please provide written evidence here:

All YOS Officers, specialist workers and managers are trained in identifying and responding to safeguarding needs and training was conducted for the whole service in Jan 2010. YOS staff follow LCSB safeguarding procedures in respect of identification, responding to and making referrals in respect of safeguarding concerns. Completion of Vulnerability Management Plans are monitored through supervision and regular performance information provided by the information team. All cases identified as vulnerable are screened and subject to either Risk Management Panel or Vulnerability Panel. These meetings are chaired by a Team Leader and where appropriate specialist workers and partner agencies attend. Child ‘in need’ and ‘protection’, and mental health referrals are discussed at these meetings. Draft Vulnerability Management Plans are also discussed and subsequently countersigned.

The YOS co-ordinates effective safeguarding procedures for young people through PACE services and YOS assessments at Court. PACE services are monitored and clear for sessional staff with agreed access to Out of Hours support for young people identified as vulnerable outside of core hours. In addition all vulnerability screenings, management plans, relevant health information are shared with the secure estate. They are also subsequently discussed as appropriate during interaction with secure estate staff and at planning meetings. 

The YOS has completed a Safeguarding Audit within the last 6 months and actions are currently being addressed with the LCSB and the Head of Strategy for Social Care. The YOS/Social care protocol has been reviewed within the last 12 months and updated. The YOS has also identified a Team Leader who has a lead for safeguarding and will be responsible for monitoring and improving upon the management and service response to YOS partnership safeguarding practice.

The results and actions from serious case reviews and serious incidents are reported to and monitored through the Children and Young People’s Strategic Partnership, YOS Executive Board and the YOS management team. As a result of high numbers of suicide attempts in 2009 the YOS are reviewing and monitoring vulnerability procedures and safeguarding processes and actions closely. 

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain and improve this activity.



	YOT partnership self-assessed score
	2
	YJB validated score
	

	8.3 How the YOT works with children’s services to ensure that children and young people at risk of entering or in the youth justice system are kept safe from harm.

	Please provide written evidence here:

The YOS has an agreed joint working protocol with Social Care that was implemented in June 2008 and reviewed between Sept and Dec 2009. This protocol clearly outlines:

· Agreed thresholds

· Responsibilities 

· Procedures to address conflicts

The protocol review included practitioners, senior practitioners and managers from both the YOS and Social Care. The protocol provides clear guidance and procedures for staff within both departments. Vulnerability/Risk Panel, Child ‘in need’ and protection procedures are all outlined within this document. There is evidence that the YOS, Social Care and other partners work jointly to address safeguarding issues and any conflict and difficulties are approached in an open way to review and improve upon practice for the future.

The Head of Service and County Manager represent the YOS on the LCSB and appropriate subgroups.
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9. Victim and public confidence

Assess the extent to which the YOT has contributed to improving victim satisfaction and public confidence in the fairness and effectiveness of dealing with youth crime in the Criminal Justice System.

	Specifically describe (providing supporting evidence):

	9.1 How the YOT partnership seeks feedback from service users about the quality of services it delivers and how this feedback has informed service development.

	Please provide written evidence here:

Cambridgeshire YOS is committed to obtaining feedback in respect of service quality from service user/stakeholders. This is currently being developed and suitable volunteers are to be recruited and trained to contact young people and parents and carers to obtain independent feedback. In addition the YOS conducted an agenda day in 2009 to gain feedback and ideas from young people on improving quality of services and we have a second event planned for 2010. 

In addition feedback is routinely sought from victims through victim feedback processes. The service is also seeking feedback and recommendations from the community in respect of reparation projects and this has been promoted through a press release and subsequent radio interviews. 

The YOS actively engages with the Courts for feedback through bench meetings, court user groups and PSR feedback forms and processes. Staff are routinely consulted through team meetings, supervision and appraisal in respect of quality of services and where areas of development are required small working groups are developed. This includes consultation with volunteers and sessionals. The feedback systems in place include the following users/stakeholders:

· Children and Young People 

· Parents and Carers

· Victims

· The wider community

· Courts and sentencers

· YOT staff and volunteers

This feedback has started to be used to develop service improvements and plans taking into consideration diverse needs of young people and the community, e.g. traveller people and LAC young people. This feedback will be reviewed and monitored through management and team meetings. Whilst the YOS is using ‘WDYT’ Asset and monitors this through APIS audits, this has been identified as an area for further development and more consistent activity. Feedback will also be collected from every young person interviewed during the observation of practice schedule under the Evaluating Professional Practice framework.
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	9.2 The victim and restorative justice services delivered by the YOT partnership and how the YOT has reviewed these services to inform its victim/restorative justice strategy.

	Please provide written evidence here:

Whilst there has been a vacancy for short periods during 2009 the YOS currently has a full time Victim Officer and Restorative Justice Officer. We comply fully with section 9 of the Code of Practice for Victims in that we ensure that we consider inviting victims of crime to be involved in a restorative process on receipt of obtaining victim details from the police. 

In the last 12 months 10 vitims have attended panels, 3 were represented by the victim officer, 11 sent their views on the pro forma and 7 did not attend a panel but requested a letter of apology. In addition our Restorative Justice LAC worker is currently doing direct reparation projects with young people and victims where offences have been committed in residential units. The majority of victim input and involvement currently focuses upon Referral Orders. However, the YOS are currently reviewing services and developing this to include YRO and DTO supervision and victim information to improve assessment at PSR stage, where appropriate. 

Cambridgeshire YOS stores victims’ details and information separately from young people data and ensures that when contacting victims our role is explained and choices are made clear in respect of voluntary involvement. Victim information is provided by way of a leaflet. The YOS will also provide information about the progress of cases and ensure advice and information about other services is offered.

As explained above the YOS provides both direct and non-direct restorative interventions and options, which include direct and indirect reparation, restorative meetings, attendance at Referral Order Panels and letters of apology. The YOS ensure age appropriate support to young victims and will encourage and support the involvement of parents and carers both in direct and non-direct interventions.

Cambridgeshire YOS is a pilot area for the Youth Conditional Caution There are currently four cases in progress. The first involves large amounts of graffiti in Cottenham.  A restorative meeting is planned followed by direct reparation and compensation.  The second case involves a young person who is a Thai boxer, who got into a fight and kicked the victim which was captured on CCTV. The victim will probably also be charged with public order offences but has not been traced.  An Attendance Centre condition is attached. A third case involved compensation only. A fourth case of a young woman accused of shoplifting in Peterborough is currently being considered.

The use of victim impact evidence and of intervention work with offenders on the victim’s perspective is being scrutinised in our preparation for the forthcoming Core Case Inspection by HMIP and this will inform strategy to ensure the victim remains central to APIS work.

Whilst savings will need to be made during 2010/11 the main impact will be upon management and admin resources leaving sufficient resources to sustain and improve this activity.
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	9.3 How the YOT partnership engages with local communities to improve public confidence in the criminal justice system.

	Please provide written evidence here:

The following examples of activity demonstrate that the YOS has a good level of community engagement that aims to improve public confidence and opinion.

The YOS and CDRP partners won the YJB communications award for the ‘Kid are Alright’ project in 2009. This projects aims to promote the image of young people to the local community and encourage greater community cohesion. 

The Service has also engaged in and been present at County Council open days promoting the work of the service and providing information. As explained earlier we have run a media campaign and project in early 2010 to gain the involvement of and consultation with the public in recommending reparation sites and projects across the County. Discussions are in progress to publicise the ‘Pick a Site’ initiative through BBC’s Look East magazine programme.

Burwell Church is an example of local community engagement through direct reparation. A young man who set a fire in the church and damaged the chancel will shortly complete his work helping to make good the damage on a Referral Order. The church community have worked with the YOS reparation team to plan the work and agree standards of quality and are pleased with progress so far.

In addition Cambridgeshire YOS have an active volunteer and mentoring project and continue to recruit volunteers to work with both the YOS and partner agencies. 
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Section 3: YOT partnership improvement plan 
The YOT partnership must set out its plans to address gaps and risks identified during the C&C Self-Assessment process. The YJB is aware that some YOTs may have had a recent HMI Probation Core Case Inspection and subsequently produced an improvement plan. This plan should be reflected within the capacity and capability improvement plan.  

Examples of risks could include the following:

· the absence of a required management or operational process posing a risk to achieving the YOTs objectives e.g. the absence of effective quality assurance or management oversight posing a risk to achieving the YOT’s objectives

· a potential lack of financial, human or other resources to meet established needs or demands. Examples might include funding pressures, lack of specialised skills, unreliable information or other management systems.

· a potential failure to identify and/or respond to external pressure on the YOT partnership and the services it provides. Examples might include a failure to anticipate demographic or legislative change. 

	Risk identified via C&C Self-Assessment
	Action to overcome this risk
	Success criteria
	Owner
	Deadline

	During the process of completing the C&C Self -Assessment, YOT partnership may identify gaps in service delivery that pose a risk to achieving the YOTs objectives. 


	What action will the YOT partnership take to overcome this risk


	How will the YOT partnership know that the action to overcome the risk has been successful?


	
	

	Gap: It has been identified that the following capability of staff needs further development in respect of APIS
	The YOS will continue to conduct internal APIS Audits using both the YJB Asset Tool, an internal tool ‘end to end’ management tool and the Core Case Inspection Tool kit. (Specific focus upon Asset needs relaying to Intervention Plan, timely review of plans, timely review of Asset, completion of ‘WDYT’, evidencing interventions in YOIS and transitions).
	APIS appropriately addressed to a high standard in all cases
	County Manager, APIS and HMIP lead Team Leaders 
	July 2010

	Risk: Risk is that capability of staff may impair standard of APIS
	
	
	
	

	Gap: It has been identified that improved entering, communication of and response to data/information is required to raise performance
	The YOS will recruit a new Data Analyst and further develop provision of performance information and data and subsequent responsibility of operational managers. All YOS Officers and Specialist Staff are to be trained in development of YOIS skills in April 2010. The YOS will further embed Performance Protocol.
	Accurate and informative performance data provided to managers and teams. Improved identification and response to performance concerns.
	County Manager and Data Analyst
	May 2010

	Risk: Risk is that quality of entering, communication of and response to data/information may impair performance
	
	
	
	

	Gap: It has been identified that the YOS performance information provided to the Executive Board needs to be improved upon to include more relevant analysis and information to inform service priorities and development
	The YOS will recruit a new Data Analyst and further develop provision of performance information to the Executive with clear guidance on what analysis is required when
	Accurate and informative information to guide and inform service priorities and activity
	Data Analyst and County Manager
	June 2010

	Risk: Risk is that quality relevance and detail of analysis of YOS performance information provided to the Executive Board may impair the development of service priorities
	
	
	
	

	Gap: It has been identified that the YOS need to improve upon provision of training and development of knowledge in respect of Diversity
	The YOS is commissioning Diversity Training for July 2010 to include a focus upon disproportionality within Youth Justice
	Diversity and dispropotionality needs appropriately identified and actions taken to address in all cases. 
	Training Manager
	July 2010

	Risk: Risk is that knowledge and understanding in respect of Diversity may not be at the required standard for all staff.
	
	
	
	

	Gap: It has been identified that the YOS need to prioritise the implementation of a new training data base to record all training activity
	To update, maintain and transfer information from spreadsheet to new training database as a priority. 
	Training activity accurately recorded and accessible on Training Manager
	Training Manager and Business Support Manager
	August 2010

	Risk: Risk is that training information may be insufficient to inform planning
	
	
	
	

	Gap: It has been identified that the YOS need to improve upon access to universal ETE provision for young people
	The YOS will look to continue to sustain the seconded ETE Coordinator post beyond October 2010 and ensure ongoing brokerage and relationship with providers, in particular above school age. Internal Cambridgeshire County Council audit of ETE will be undertaken to inform areas of weakness.
	Access to ETE provision for increased number of young people and improvement in ETE attainment
	Responsible Team Leader and ETE Coordinator 
	October 2010

	Risk: Risk is that young people may not have sufficient access to universal ETE provision.
	
	
	
	

	Gap: The YOS has identified that it needs further to improve upon access to mental health services and outreach provision for young people
	The YOS will address with YOS Executive Board and commissioning groups to explore further ways CAMH services can increase capacity to the YOS and improve mental health outreach provision 
	Greater access and engagement with Mental health Services
	Director for E&PS, County Manager and responsible Team Leader
	October 2010

	Risk is that young people may not have have best access to mental health services and outreach provision
	
	
	
	

	Gap: It has been identified that the YOS needs further to embed enforcement and compliance guidance and practice
	The YOS will review enforcement and compliance procedures, embed into practice and monitor performance
	All orders and licences enforced as appropriate in line with National Standards.
	Team Leaders and Senior Information Officer
	July 2010

	Risk: Risk is that embedding of guidance and practice may be insufficient to ensure excellent enforcement and compliance
	
	
	
	

	Gap: It has been identified that the YOS needs to further embed Risk Management and Vulnerability Panels into practice
	YOS Team Leaders within localities to take responsibility for co-ordinating local Risk Management and Vulnerability Meetings and County Manager and Data Analyst to monitor
	All cases that meet the criteria to have timely Risk Management and Vulnerability Panels that demonstrate risk/vulnerability are managed appropriately
	Team Leaders
	April 2010

	Risk: Risk is that embedding of YOS Risk Management and Vulnerability Panels may be insufficient to ensure excellent practice
	
	
	
	

	Gap: It has been identified that the YOS needs to monitor and review safeguarding procedures with Children’s Social Care and CAMH
	YOS to review safeguarding procedures and agree actions with CAMH and Children’s Social Care in respect of prevention of suicide attempts
	All young people are safeguarded and receiving appropriate support when at risk of self-harm and suicide 
	County Manager and responsible Team Leaders

CAMH Lead

Social Care Lead
	June 2010

	Risk Risk is that quality of safeguarding practice may be impaired if procedures are not monitored and reviewed with Children’s Social Care and CAMH
	
	
	
	

	Gap: The YOS has identified a need to further develop victim information, support and interventions at PSR, YRO and custody stage interventions
	To review victim procedures and activity and re-structure victim contact and interventions. Explore whether resources can be re-allocated to increase victim officer capacity
	All victims of crime are offered the opportunity to participate if appropriate at assessment, YRO and custody stage interventions
	Responsible Team Leader  County Manager
	July 2010

	Risk: Risk is that victim satisfaction and the quality of victim work will be impaired without further development of victim information, support and interventions at PSR, YRO and custody stage interventions
	
	
	
	

	Gap: It has been identified that there is a need to further develop the Community Resolution pilot (YRD) countywide.
	To review current Cambridgeshire pilot and roll out training and procedures on a countywide basis
	Restorative justice interventions available at the pre-warning stage influencing a reduction in first time entrants
	Police youth crime Sergeant

Responsible YOS team leader
	July 2010

	Risk: Risk is that the Community Resolution pilot will not deliver the Youth Restorative Disposal in all parts of the county
	
	
	
	

	Gap: The YOS needs to embed further the transition arrangements with universal services including locality teams, social care, ETE and health providers
	To embed transition arrangements with universal services including locality teams, social care, ETE and health providers and to ensure that staff are aware of transition responsibilities through awareness raising of procedures at team meetings and joint working events
	All young people exiting YOS interventions with unmet needs have clear pathways to access services from universal services
	County Manager

Universal Service leads
	October 2010

	Risk: Risk is that young people with continuing needs experience a discontinuity of services at transition points
	
	
	
	

	Gap: Work of YISP, FIP and prevention worker needs to be co-ordinated
	To allocate a prevention brief to a team manager and to hold a prevention event to ensure services are co-ordinated once new structure is embedded
	Preventative services across the county are co-ordinated and equality of access is improved 
	County Manager

Responsible YOS team leader

FIP Co-Ordinator
	October 2010

	Risk: Risk is that preventative services are not co-ordinated due to different funding streams in different parts of the county
	
	
	
	


Part three: YOT partnership C&C Self-Assessment sign-off

	YOS Executive Board sign-off

	Name
	Signature
	Date

	Gordon Jeyes

Executive Director, Cambridgeshire Children and Young People’s Services
	
	

	Alison Hancock

Assistant Chief Probation Officer, Cambridgeshire & Peterborough Probation Trust
	
	

	Nigel Sunman

Superintendent, Cambridgeshire Constabulary
	
	

	Annette Newton

Director of Operations

Cambridgeshire & Peterborough NHS Foundation Trust


	
	


Part four: YOT partnership C&C Self-Assessment validation feedback report
This section will be completed by the YJB regional team. YOTs do not need to insert any performance data/information into this section. The YJB regional team will complete this section after the validation process has ended and the entire document will be returned to the YOT.

Overall YOT performance judgement
This is the YJB’s overall judgement of the YOTs performance. It is a balanced judgement of the YOT’s performance against National Indicators and its capacity and capability to sustain and improve upon current performance. 

National Indicator performance judgement

The national Indicator performance is judged according to two factors:

· direction of travel

· comparison to family.

In both cases, first-time entrants and reoffending are given double weighting as they are the primary youth justice indicators. The most current National Indicator performance data will used to determine the judgement.

YOT National Indicator (NI) performance judgement dashboard

	
	NI 19
	NI 43
	NI 45
	NI 46
	NI 111

	Direction of travel

	Sample/cohort size
	
	
	
	
	

	2007/08 NI performance
	
	
	
	
	

	2008/09 NI performance
	
	
	
	
	

	% point diff.
	
	
	
	
	

	Significant? (yes/no)
	
	
	
	
	

	Assessment
	
	
	
	
	

	Score
	
	
	
	
	

	Family comparator

	Sample/cohort size
	
	
	
	
	

	2008/09 YOT NI score
	
	
	
	
	

	2008/09 Family NI score
	
	
	
	
	

	% point diff.
	
	
	
	
	

	Significant? (yes/no)
	
	
	
	
	

	Assessment
	
	
	
	
	

	Score
	
	
	
	
	

	Overall score
	

	National Indicator

performance judgement
	


National Indicator performance judgement bandings

	Performing excellently against NI:
	>= 21
	Performing well against NI:
	>= 17.5 &

<21
	Performing adequately against NI:
	>= 13 &

< 17.5
	Performing poorly against NI:
	<13


Capacity and capability judgement

The nine capacity and capability areas have varying numbers of critical activities. Therefore the score for each outcome area will be the average of the individual critical activity scores. The total of the averaged scores determines the capacity and capability judgement statement.

Any town YOT capacity and capability judgement dashboard

	
	YJB validated score

	APIS
	

	Resourcing and workforce development
	

	Access to universal services
	

	Reduction in first-time entrants
	

	Reducing reoffending
	

	Custody
	

	Risk of serious harm
	

	Safeguarding
	

	Victims and public confidence
	

	
	

	Overall score
	

	
	

	Capacity and capability judgement
	


Capacity and capability judgement bandings

	Excellent C&C to sustain and improve perf.
	>21.5
	Good C&C to sustain and    improve perf.


	>13.5 & <= 21.5
	Adequate C&C to sustain and   improve perf.


	>7 & <=13.5
	Poor C&C to sustain and improve perf.
	<=7  


Monitoring priorities

Notable and innovative practice










� http:/www.commissioningsupport.org.uk/resource-bank.aspx


� � HYPERLINK "http://www.yjb.gov.uk/Publications/Resources/Downloads/Sustaining%20the%20Success.pdf" \o "http://www.yjb.gov.uk/Publications/Resources/Downloads/Sustaining%20the%20Success.pdf" �http://www.yjb.gov.uk/Publications/Resources/Downloads/Sustaining%20the%20Success.pdf�


� HYPERLINK "http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1670&external=no" \o "http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1670&external=no" �http://www.dcsf.gov.uk/consultations/index.cfm?action=consultationDetails&consultationId=1670&external=no�





PAGE  
1
 STYLEREF Title \* MERGEFORMAT 

[image: image1.png]