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Cambridgeshire…..

…a county of contrasts



Some of the contrasts…

44.5%350South Cambs

47.3%236Cambridge

17.7%139Fenland

Percentage of people 
with graduate level 
qualifications

Average Index of 
Multiple Deprivation 
score (rank out of 354 
nationally) 



What do we do?

Free Early 
Years education for 
about 9500 children

Educating 77,000 

children in 249 schools

Subsidising 2 million 
bus passenger journeys

Maintaining 2500 
Miles of roads, 2400 miles 

of footway and 
60,000 streetlights

Handling 312,000 

tonnes of domestic 
waste annually

Caring for 5000 

older people in their 

own homes

Youth services 

to 6000 young people

60,000 hours
support per year to 260

disabled children
at home

Nearly 2 
million hours of home 

care a year

Looking after 400 

children in foster and 

residential care



Budget p.a.

� Revenue (including Schools) 0.75bn

� Capital 0.3bn



COUNCILLORS

� 69 Councillors democratically elected
� Represent their local community (3605 – 7800)

� Bound by Code of Conduct
� Twin hatting 
� Represent the Council on 116 

outside bodies



How the Council works

� Elections every 4 years

� Two-tier local 

government 

Currently:

� Conservative majority on 

Council 

� 10-member Conservative 

Cabinet

4

22

43

Conservative

Lib Dem

Labour



The decision making process

COUNCIL
69 Members

CABINET
10 Members

4 SCRUTINY

COMMITTEES

ADVISORY

GROUPS



Full Council

� Set the budget

� Set Council tax
� Set main policies

� Consider reports 
from Scrutiny

� Constitution



Cabinet

� Recommends budget, council tax and major 
service policies

� Decide any issue within overall agreed policy 
framework

� Considers reports from Scrutiny



Cabinet
Portfolios
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Scrutiny
� Calling in a particular decision 

for detailed review
� Carrying out in-depth reviews 

over a number of months
� Cross party committees and 

Chairs

‘It cuts the risk of things going
wrong’ Nick Raynsford

“Scrutiny is very effective in
challenging poor performance and in
developing knowledge and

understanding of issues.”
Audit Commission 2007



Regulatory/Appeals Committees

� Development 
Control Committee

� Standards 
Committee

� Service Appeals 
Committees



Other decision making committees

� Five District Area 
Joint Committees

� County/District 
Councillors working 
together



The thinking…

� Policy Development 
Groups

� County Advisory 
Groups

� Spokespersons



Our strategic objectives
Enabling people to thrive, achieve their potential and improve their quality of 

life

Supporting and protecting vulnerable people

Managing and delivering the growth and development of Cambridgeshire’s 

communities

Promoting improved skill levels and economic prospe rity across the county, 

helping people into jobs and encouraging enterprise

Meeting the challenges of climate change and enhanc ing the natural 

environment



The Sustainable
Community Strategy

• Priorities for Cambridgeshire are set out in the Cambridgeshire 
Vision 2007-2021 – the Countywide Sustainable Community 
Strategy

• To deliver the vision we have five key goals:
• Growth
• Economic Prosperity
• Environmental Sustainability
• Equality and Inclusion
• Safer and Stronger Communities

• We have a three year delivery plan for the Vision – the Local 
Area Agreement (LAA)



Local Area Agreement

District 
Councillors

County 
Councillors

Other Public 
Bodies

O
ne V

ision for C
am

bridgeshire



How we fit with our partners



Officer Structure of the CouncilOfficer Structure of the Council

CYPS

CD’sCAS

ES

Environment 
Services

Community and 
Adult Services

Children and Young 
People’s Services

Corporate Directorates

• Finance, Property and 
Performance

• Customer Service and 
Transformation

• People, Policy and Law



� Community Engagement

� Neighbourhood Panels

� Local Area Agreements

The future of political decision making



CAA – Comprehensive Area Assessment

� The challenge
� Judged by performance of 

others

� Strong democratic partnerships

� Local/national priorities

� Scrutiny process

� Accountability framework



Our visionOur vision

To create communities 
where people want to live 
and work: now and in the 
future


