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Foreword

from the Leader of the Council

| am pleased to endorse this Code of Corporate
Governance, which sets out the commitment of
Cambridgeshire County Council to continue to
uphold the highest possible standards of good
governance. | hope you will find that the document
clearly demonstrates our drive to ensure this.

Good governance is about how the County Council
ensures that it is doing the right things, in the
right way, for the communities it serves, in a
timely, inclusive, open, honest and accountable
way. Good governance is key to achieving our
vision for Cambridgeshire.

<t

Councillor Jill Tuck
Leader of the Council
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Introduction

Good governance

Good governance is about how the County
Council ensures that it is doing the right things,
in the right way, for the communities it serves,
in a timely, inclusive, open, honest and
accountable manner.

Our commitment

Cambridgeshire County Council is committed
to upholding the highest possible standards of
good corporate governance, believing that good
governance leads to high standards of management,
strong performance, effective use of resources,
increased public involvement and trust in the
Council and ultimately good results.

Good governance flows from shared values,
culture and behaviour and from systems and
structures. This Code of Corporate Governance is
a public statement that sets out the framework
through which the Council meets its commitment
to good corporate governance, and it is under-
pinned by the Council’s shared values:

Accountability We will be open and
transparent, listening and communicating
clearly and taking responsibility for our actions

Respect In working with each other, our
partners, residents and service users, we will
treat each other as we would like others to
treat us, recognising and embracing differences
and taking account of the full range of opinions

Integrity We will behave honestly, and
demonstrate reliability by promising only what
we can deliver and delivering what we promise
Value for money We will balance cost
and quality to ensure all our resources make
the maximum possible impact.

Excellence Working with partners where
appropriate, we will ensure services of the
highest quality

Equity We will treat people fairly, valuing

and responding to their diverse backgrounds
and needs
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The Governance Framework

The Governance Framework comprises the
systems and processes, and cultures and values,
by which the Council is directed and controlled
and through which it accounts to, engages with
and, where appropriate, leads the community. It
enables the Council to monitor the achievement
of its strategic objectives and to consider
whether those objectives have led to the delivery
of appropriate cost-effective services.

Corporate governance at Cambridgeshire is
based on the following principles’, which build on
the Ten Principles for the Conduct of Individuals
in Public Life? (see Appendix A on page 22).

1 Focusing on the purpose of the Council and
on outcomes for the community and creating
and implementing a vision for the local area

2 Promoting values for the Council and
demonstrating the values of good governance
through upholding high standards of conduct
and behaviour

3 Taking informed and transparent decisions
which are subject to effective scrutiny and
risk management

4 Developing the capacity and capability of
members and officers to be effective
5 Members and officers working together to

achieve a common purpose with clearly
defined functions and roles

6 Engaging with local people and other stake-
holders to ensure robust public accountability

This document describes how the Council
demonstrates its commitment to these six
principles, indicates where more information can
be obtained, and describes how and by whom
the Council’s corporate governance arrangements
will be monitored and reviewed.

' Delivering Good Governance in Local
Government. CIPFA/SOLACE 2007.

2 Based on the work of the Committee on Stan-
dards in Public Life (the Nolan Committee).
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Principle One Focusing on the purpose of the Council and on outcomes for the community and creating and implementing a vision for the local area

Supporting principles Cambridgeshire’s commitment gﬁ{/,:'!ﬁrannecr:sl.:?;;g%vork

Exercising strategic leadership by developing
and clearly communicating the authority’s purpose
and vision and its intended outcomes for citizens

To develop and promote its purpose and vision

To review on a regular basis its vision for the
local area and its impact on the governance
arrangements

To ensure that partnerships are underpinned by
a common vision of their work that is under-
stood and agreed by all parties

Vision for Cambridgeshire 2007 - 2021
Countywide Sustainable Community Strateqy

Integrated Plan 2009

Strategic Partnerships quarterly reports to Cabinet

Report on Partnerships and implications for
Governance, September 2008
(Cambridgeshire Together)

To communicate the Council’s activities and
achievements, its financial position and
performance on a timely basis

Annual Audit Letter

Externally audited accounts

Finance and Performance Reports to Cabinet
CPA 2008

Integrated Planning process

Your Cambridgeshire (residents’ newspaper)

Annual Report

Ensuing that users receive a high quality of
service whether directly, or in partnership or by
commissioning

To measure the quality of service for users and
make sure that the information needed to review
service quality effectively and regularly is available

Integrated Plan 2009

Resource and Performance Reports to Cabinet

Listening and Involving Strategy

Customer Feedback

The Place Survey
CPA 2008

To put in place effective arrangements to
identify and deal with failure in service delivery
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http://www.cambridgeshire.gov.uk/NR/rdonlyres/1F246BB7-3995-4E96-9485-F4C20A4D3E66/0/SGpaper4e0801074e.pdf
http://www.cambridgeshire.gov.uk/council/policies/integratedplanandpolicyframework.htm
http://www.cambstogether.org.uk/Default.aspx
http://www2.cambridgeshire.gov.uk/db/council2.nsf/ToSearch/81807BD7193478DB802575E10046E433?OpenDocument
http://camweb2/Document%20Library/OCS/PplPol/Cordevelopment/Cambridgeshire%20Together%20Partnership%20Review%20report.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/205B5B35-75B9-42F1-8142-7345350C1AB2/0/AnnualAuditLetter2008.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/8BF6BF8F-3190-4454-B5D0-58B34F4EAFE0/0/SoA0809Final.pdf
http://www2.cambridgeshire.gov.uk/db/council2.nsf/e0c624b01b2e9ade80256b14004eb73b/df894332a2d2ae7b802575d900458859?OpenDocument
http://www2.cambridgeshire.gov.uk/db/pressrel.nsf/729e5777b124350980256b560033a513/9ae25a4e42ee7b358025756f004fbc0a?OpenDocument
http://www.cambridgeshire.gov.uk/council/policies/integratedplanandpolicyframework.htm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/5876C444-FE70-4925-B04F-399989A52930/0/YourCambsIssue6.pdf
http://www.cambridgeshire.gov.uk/council/finance/spending/stateacc.htm
http://www.cambridgeshire.gov.uk/council/policies/integratedplanandpolicyframework.htm
http://www2.cambridgeshire.gov.uk/db/council2.nsf/e0c624b01b2e9ade80256b14004eb73b/df894332a2d2ae7b802575d900458859?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/9C6AB7EE-B349-452D-8743-DF3032371067/0/ListeningandInvolvingStrategySep07.pdf
http://www.cambridgeshire.gov.uk/do_it_online/haveyoursay.htm
http://www.cambridgeshire.gov.uk/council/involved/placesurvey.htm
http://www2.cambridgeshire.gov.uk/db/pressrel.nsf/729e5777b124350980256b560033a513/9ae25a4e42ee7b358025756f004fbc0a?OpenDocument
http://www.cambridgeshire.gov.uk/council/customer/complaints/reporting.htm

Principle One Focusing on the purpose of the Council and on outcomes for the community and creating and implementing a vision for the local area

Supporting principles Cambridgeshire’s commitment g?‘/,::ﬁ;nnecr;ts;:?;;‘f:”ork

To measure value for money and make sure that Use of Resources
the Council and its key partnerships have the Integrated Plan 2009
information needed to review value for money

and performance effectively. CPA 2008

To measure the environmental impact of policies,
plans and decisions.
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http://www.cambridgeshire.gov.uk/council/policies/integratedplanandpolicyframework.htm
http://www2.cambridgeshire.gov.uk/db/pressrel.nsf/729e5777b124350980256b560033a513/9ae25a4e42ee7b358025756f004fbc0a?OpenDocument
http://www.cambridgeshire.gov.uk/environment/policy/esap/main/Resource_Efficiency.htm

Principle Two Councillors and officers working together to achieve a common purpose, with clearly defined functions and roles

Supporting principles Cambridgeshire’s commitment gﬁ%::ﬁrannecr:i?;;::vork

Ensuring effective leadership throughout the
Council and being clear about executive and
non-executive functions and of the roles and
responsibilities of the scrutiny function

To set out a clear statement of the respective
roles and responsibilities of the executive and of
the executive’s members individually and the
authority’s approach towards putting this into
practice

To set out a clear statement of the respective
roles and responsibilities of other authority
members, members generally and senior officers

Constitution

Protocol on Member / Officer relations

Scheme of Delegation

Members’ Code of Conduct

Officers’ Code of Conduct

Ensuring that a constructive working relationship
exists between Councillors and Officers and that
the responsibilities of Councillors and Officers
are carried out to a high standard

To determine a scheme of delegation and reserve
powers within the constitution, including a formal
schedule of those matters specifically reserved
for collective decision of the authority, taking
account of relevant legislation, and ensure
that it is monitored and updated when required

Constitution

Scheme of Delegation

Key Decisions - Forward Plan

Spokespersons arrangements

Policy Development Groups

Protocol on Member / Officer relationships

Officers’ Code of Conduct (Constitution)

To make the Chief Executive responsible and
accountable to the authority for all aspects of
operational management

Scheme of delegation

To develop protocols to ensure that the Leader
and Chief Executive negotiate their respective
roles early in the relationship and that a shared

understanding of roles and objectives is maintained
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http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-3.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-3.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/0e13b049f87f67598025700c0064dfda?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-2.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/0e13b049f87f67598025700c0064dfda?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/146c53b4ba1d19e7802566900052fb7b/389b9fc54703792f80256a64004ad0fe?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-5.doc
http://www.cambridgeshire.gov.uk/NR/rdonlyres/E4178D33-1367-46EB-9CC9-BD3BE1955A24/0/DemocraticArrangements.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-2.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/0e13b049f87f67598025700c0064dfda?OpenDocument

Principle Two Councillors and officers working together to achieve a common purpose, with clearly defined functions and roles

Supporting principles Cambridgeshire’s commitment gi{::ﬁ;nnecr:i?;r:\rzvork

To make the Corporate Director: Finance, Property Section 151 Officer responsibilities
and Performance (as Section 151 Officer) respon-

sible for ensuring that appropriate advice is given

on all financial matters, for keeping proper finan-

cial records and accounts, and for maintaining

an effective system of internal financial control

To make the Head of Legal Services (as Monitoring Monitoring Officer responsibilities
Officer) responsible for ensuring that agreed

procedures are followed and that all applicable

statutes and regulations are complied with

The Chairman of the Council to act as the Constitution

conscience of the Council
Ensuring the relationships between the Council, To develop protocols to ensure effective Protocol on Member / Officer relationships
its partners and the public are clear so that each pommunlcatloq between members and officers Constitutional provisions for Policy Development
knows what to expect of the other in their respective roles

Groups and Spokes Meetings

To set out the terms and conditions for Pay and conditions policies and practice
remuneration of members and officers and an

effective structure for managing the process,
including an independent remuneration panel Constitution

Members allowances arrangements

To ensure that effective mechanisms exist to CORVU performance monitoring system
monitor service delivery

Performance reports to Cabinet

To ensure that the organisation’s vision, strategic Vision for Cambridaeshire 2007 - 2021
plans, priorities and targets are developed through
robust mechanisms, and in consultation with the
local community and other key stakeholders, and Budget Consultation
that they are clearly articulated and disseminated

Listening and Involving Strategy
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http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-3.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-13.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-13.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-11a.doc
http://www.cambridgeshire.gov.uk/NR/rdonlyres/D116A556-7C1F-435E-9295-32F20761BFC5/0/PeopleStrategyfinallowres.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/a289e2c70b94eaa58025700e0041442e?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/a289e2c70b94eaa58025700e0041442e?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/205B5B35-75B9-42F1-8142-7345350C1AB2/0/AnnualAuditLetter2008.pdf
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/selectagenda?OpenForm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/8707CA50-DEC9-4A7F-87E4-C8C108452C5D/0/CambsVision20072021.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/9C6AB7EE-B349-452D-8743-DF3032371067/0/ListeningandInvolvingStrategySep07.pdf
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/af8076762df199c580256b14003ef043/1dfb78a3d85de4a48025754700322b72?OpenDocument

Principle Two Councillors and officers working together to achieve a common purpose, with clearly defined functions and roles

Supporting principles Cambridgeshire’s commitment g?){/,:'!ﬁrannecr:sl.:g;g?”ork

When working in partnership to ensure that Review of partnerships and implications for
members are clear about their roles and Governance (Cambridgeshire Together)

responsibilities both individually and collectively
in relation to the partnership and to the authority

Resource and Performance Reports to Cabinet

When working in partnership:

« to ensure that there is clarity about the legal
status of the partnership;

+ to ensure that representatives or organisations
both understand and make clear to all other
partners the extent of their authority to bind
their organisation to partner decisions.

Cambridgeshire County Council Code of Corporate Governance 0



http://www.cambridgeshire.gov.uk/council/partnerships/LAA/
http://www2.cambridgeshire.gov.uk/db/council2.nsf/e0c624b01b2e9ade80256b14004eb73b/df894332a2d2ae7b802575d900458859?OpenDocument

Principle Three Promoting values for the authority and demonstrating the values of good governance thro ugh upholding high standards of conduct and behaviour

Supporting principles Cambridgeshire’s commitment ggi/,::ﬁ;nnecltsl:?;;‘f:”ork

Ensuring that Councillors and Officers exercise
leadership by behaving in ways that exemplify high
standards of conduct and effective governance

To ensure that the Council’s leadership sets a
tone for the organisation by creating a climate of
openness, support and respect.

Cambridgeshire’s Values

Ethical Framework

To ensure that standards of conduct and personal
behaviour expected of Councilors and employees,
of work between Councillors and employees and
between the authority, its partners and the
community are defined and communicated
through codes of conduct and protocols.

Members’/Officers’ Code of Conduct

Ethical Framework

Protocol on Member / Officer relationships

Whistleblowing policy

Standards Committee

To put in place arrangements to ensure that
Councillors and employees of the authority are
not influenced by prejudice, bias or conflicts of
interest in dealing with different stakeholders
and put in place appropriate processes to ensure
that they continue to operate in practice.

Standing Orders

Codes of conduct

Financial requlations

Register of Interests (available at Council offices
during office hours)

Declaration of Interests in meetings
Section 5 - Code of Conduct

Ensuring that organisational values are put into
practice and are effective

To develop and maintain shared values including
leadership values for both the organisation
and employees reflecting public expectations
and communicate these with Councillors,
employees, the community and partners.

@ Cambridgeshire County Council Code of Corporate Governance
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http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-3.doc
http://www.cambridgeshire.gov.uk/NR/rdonlyres/CEA90187-92FB-4E1E-A586-98E7B652E74F/0/IntegratedPlan08v1.pdf
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www.cambridgeshire.gov.uk/council/customer/complaints/reporting.htm
http://www2.cambridgeshire.gov.uk/db/council2.nsf/index.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p4-6.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/1a5df67a4be2545f8025700e00410305?OpenDocument
http://www.cambridgeshire.gov.uk/council/democracy/memberconduct/
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/40982154-9FFA-4D6B-99EB-650E56713D6E/0/VVposter.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/741928d2a2f4757280256698004c3919/8ba2bd4502f8cf7280256a390043d63d?OpenDocument&Start=1&Count=300&Expand=17

To put in place arrangements to ensure that
systems and processes are designed in conformity
with appropriate ethical standards, and monitor
their continuing effectiveness in practice

Principle Three Promoting values for the authority and demonstrating the values of good governance thro ugh upholding high standards of conduct and behaviour

Supporting principles Cambridgeshire’s commitment g?)%::ﬁ;nnecr:sl:g;r:”ork

Codes of conduct

Standards Committee

Internal Audit Reports to Audit and Accounts
Committee

To develop and maintain an effective Standards
Committee

Terms of reference for the Standards Committee
as set out in the Constitution

Reports and meetings of the Standards Committee
Annual report to Council

To use the organisation’s shared values to act
as a guide for decision making and as a basis
for developing positive and trusting relationships
within the authority

Cambridgeshire’s Values

Decision-making practices

Ethical Framework

In pursuing the vision of a partnership, to agree
a set of values against which decision making
and actions can be judged. Such values must
be demonstrated by partners’ behaviour both
individually and collectively.

Vision for Cambridgeshire 2007-2021

Review of partnerships and implications for
Governance (Cambridgeshire Together)

Cambridgeshire County Council Code of Corporate Governance e


http://www2.cambridgeshire.gov.uk/db/council1.nsf/741928d2a2f4757280256698004c3919/8ba2bd4502f8cf7280256a390043d63d?OpenDocument&Start=1&Count=300&Expand=17
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/6b00d729b96d3a5c8025700e004128db?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council2.nsf/selector?OpenForm&Seq=1
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-9.doc
http://www.cambridgeshire.gov.uk/NR/rdonlyres/62CA771E-27DA-4197-9A11-BE2BF86371DC/0/AnnualReportFinalWEB.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-9.doc
http://www.cambridgeshire.gov.uk/NR/rdonlyres/40982154-9FFA-4D6B-99EB-650E56713D6E/0/VVposter.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-14.doc
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/1F246BB7-3995-4E96-9485-F4C20A4D3E66/0/SGpaper4e0801074e.pdf
http://www.cambridgeshire.gov.uk/council/partnerships/LAA/

Principal Four Taking informed and transparent decisions which are subject to effective scrutiny and managing risk

Supporting principles Cambridgeshire’s commitment g?{,::ﬁ;nnecr:i?;r:\r;vork

Being rigorous and transparent about how
decisions are taken and listening and acting on
the outcome of constructive scrutiny

To develop and maintain an effective scrutiny

function which encourages constructive challenge
and enhances the authority’s performance overall
and that organisations for which it is responsible.

Scrutiny meetings agenda and minutes
CPA Assessment Report (October 2007)

Annual reports to Council

To develop and maintain open and effective
mechanisms for documenting evidence for
decisions and recording the criteria, rationale and
considerations on which decisions are based.

Constitution

Scheme of Delegation

To put in place arrangements to safeguard
Members and employees against conflicts of
interest and put in place appropriate processes
to ensure that they continue to operate in practice.

Members’ code of conduct

Register of Interests (available at Council offices
during office hours)

Declaration of interests in meetings

Guidance on Member / Officer relationships

To develop and maintain an effective Audit and
Accounts Committee which is independent of
the executive and scrutiny functions.

Terms of reference of Audit and Accounts Committee

Annual Assessment of effectiveness

To ensure that effective, transparent and
accessible arrangements are in place for
dealing with complaints.

0 Cambridgeshire County Council Code of Corporate Governance

Corporate Complaints Process

Whistleblowing Policy

Standards Committee Terms of Reference



http://www2.cambridgeshire.gov.uk/db/council2.nsf/selectagenda?OpenForm&Seq=2
http://www.audit-commission.gov.uk/localgov/audit/corpassess/Pages/cambridgeshirecountycouncil-corporateassessment.aspx
http://www.cambridgeshire.gov.uk/NR/rdonlyres/62CA771E-27DA-4197-9A11-BE2BF86371DC/0/AnnualReportFinalWEB.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/1ce8fdf14189ade780256626006632dd/0e13b049f87f67598025700c0064dfda?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-1.doc
http://www.cambridgeshire.gov.uk/council/democracy/memberconduct/
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-1.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p5-3.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p3-1.doc
http://www2.cambridgeshire.gov.uk/db/council2.nsf/af8076762df199c580256b14003ef043/94df1514cd5261e9802575d90047d688?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/A04AEEFC-47AC-4764-B178-5F36E0D86412/0/part3.pdf
http://www.cambridgeshire.gov.uk/council/customer/complaints/reporting.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-9.doc

Principal Four Taking informed and transparent decisions which are subject to effective scrutiny and managing risk

Supporting principles Cambridgeshire’s commitment g?\/,:'!ﬁrannecr:s;:?;;g%vork

Having good quality information, advice and
support to ensure that services are delivered
effectively and are what the community wants/needs

To ensure that those making decisions whether
for the authority or the partnership are provided
with information that is fit for the purpose —
relevant, timely and gives clear explanations of
technical issues and their implications

Cabinet minutes and agendas

To ensure that professional advice on matters
that have legal or financial implications is available
and recorded well in advance of decision making
and used appropriately

Constitution part 2, article 15

Ensuring that an effective risk management
system is in place

To ensure that risk management is embedded
into the culture of the authority, with members
and managers at all levels recognising that risk
management is part of their jobs

Cambridgeshire County Council Code of Corporate Governance @

Risk Management Strategy

Governance of business developments

Cabinet review of Strategic Risk Register



http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/selectagenda?OpenForm&Seq=1%23_RefreshKW_choosemeeting%20
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-15.doc
http://www.cambridgeshire.gov.uk/council/depts/corpdirectorates/finance/Risk+Management.htm
http://www.cambridgeshire.gov.uk/council/depts/corpdirectorates/customer/Business+Development.htm
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/e0c624b01b2e9ade80256b14004eb73b/abee5ec9457bd3e68025742100492383?OpenDocument

Principal Four Taking informed and transparent decisions which are subject to effective scrutiny and managing risk

Supporting principles Cambridgeshire’s commitment g?‘/,::ﬁ;nnecr;ts;:?;;‘f:”ork

To ensure that arrangements are in place for
whistleblowing to which employees and all
those contracting with the Authority have access

Whistle-blowing Policy

To actively recognise the limits of lawful activity
placed on them by, for example, the ultra vires
doctrine but also strive to utilise powers to the
full benefit of their communities

Constitution

Monitoring Officer provisions

Using their legal powers to the full benefit of the
citizens and communities in their area

To recognise the limits of lawful action and
observe both the specific requirements of legislation
and the general responsibilities placed on local
authorities by public law

Constitution

Monitoring Officer provisions

To observe all specific legislative requirements
placed upon them, as well as the requirements
of general law, and in particular to integrate the
key principles of good administrative law —
rationality, legality and natural justice — into their
procedures and decision-making processes.
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Monitoring Officer provisions

Ethical Framework

Constitution


http://www.cambridgeshire.gov.uk/council/customer/complaints/reporting.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www.cambridgeshire.gov.uk/council/finance/Protecting+the+Public+Purse.htm

Principle Five Developing the capacity and capability of Members and Officers to be effective

Supporting principles Cambridgeshire’s commitment gﬁ%::ﬁrannecr:sﬁ?;;::vork

Making sure that Councillors and officers have
the skills, knowledge, experience and resources
they need to perform well in their roles

To provide induction programmes tailored to
individual needs and opportunities for Councillors
and officers to update their knowledge on a
regular basis

Investors in People (liP) Repor

People Strategy

To ensure that the statutory officers have the
skills, resources and support necessary to perform
effectively in their roles and that these roles are
properly understood throughout the authority.

Section 151 Officer responsibilities

Monitoring Officer role

Structure of the Council

Constitution - scheme of delegation to Officers

Developing the capability of people with
governance responsibilities and evaluating their
performance as individuals and as a group

To assess the skills required by Members and
Officers and make a commitment to develop those
skills to enable roles to be carried out effectively

Scrutiny review of Member training and

development of 4 November 2008

and Response

To develop skills on a continuing basis to improve
performance, including the ability to scrutinize
and challenge and to recognise when outside
expert advice is needed

Member training and development Cabinet

response to scrutiny review

To ensure that effective arrangements are in place
for reviewing the performance of the executive
as a whole and of individual members and
agreeing an action plan which might, for example,
aim to address any training or development needs

Cambridgeshire County Council Code of Corporate Governance 0

Member training and development Cabinet

response to scrutiny review



http://www.cambridgeshire.gov.uk/NR/rdonlyres/93811479-96A4-4373-B46C-6B41D85BDEB2/0/322727_Storey_2009_05_IIP_Assessors_Report.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/D116A556-7C1F-435E-9295-32F20761BFC5/0/PeopleStrategyfinallowres.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-13.doc
http://www.cambridgeshire.gov.uk/council/depts/corpdirectorates/people/
http://www.cambridgeshire.gov.uk/council/depts/
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p3-2.doc
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/c3cf865e3cc1131380256a6b0037e439/ab825ce9cc50a528802574ec004c1887?OpenDocument
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/c3cf865e3cc1131380256a6b0037e439/f1ea1a19f67c568f802574f10053a622?OpenDocument
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/c3cf865e3cc1131380256a6b0037e439/f1ea1a19f67c568f802574f10053a622?OpenDocument
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/c3cf865e3cc1131380256a6b0037e439/f1ea1a19f67c568f802574f10053a622?OpenDocument

Principle Five Developing the capacity and capability of Members and Officers to be effective

Supporting principles Cambridgeshire’s commitment g?{,::ﬁ;nnecr:i?;r:\r;vork

Encouraging new talent for membership of the To ensure that effective arrangements designed Neighbourhood panels
.aut.h.orlty ,so fthat best use can be mac_je of to encourage individuals from all s_ectlons of the Your Cambridgeshire (residents’ newspaper)
individuals’ skills and resources in balancing community to engage with, contribute to and _ -
continuity and renewal participate in the work of the Authority 2009 Election publicity
To ensure that career structures are in place for Member training and development Cabinet
members and officers to encourage participation response to Scrutiny review
and development People Strategy
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http://www.cambridgeshire.gov.uk/NR/rdonlyres/A8F8B840-B98B-4BEA-96C0-18D8CEA229AE/0/ConsultationShapingPlacesCommunityengagementstrategy1Sept2009pdf269kb.pdf
http://www.cambridgeshire.gov.uk/council/depts/corpdirectorates/customer/residentsmagazine.htm
http://www.cambridgeshire.gov.uk/council/democracy/elections/elections2009/candidatesandresults/
http://www2.cambridgeshire.gov.uk/db/reptrack2009.nsf/c3cf865e3cc1131380256a6b0037e439/f1ea1a19f67c568f802574f10053a622?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/D116A556-7C1F-435E-9295-32F20761BFC5/0/PeopleStrategyfinallowres.pdf

Principle Six Engaging with local people and other stakeholders to ensure robust public accountability

Supporting principles Cambridgeshire’s commitment gﬁzee'!ﬁrannecnets;:?;;lgvork

Exercising leadership through a robust scrutiny
function which effectively engages local people
and all local institutional stakeholders, including
partnerships, and develops constructive
accountability relationships

To make clear to themselves, all employees and
the community to whom they are accountable
and for what

Vision for Cambridgeshire 2007 —2021
The Place Survey

To consider those institutional stakeholders to
whom the authority is accountable and assess
the effectiveness of the relationships and any

changes required

Joint Accountability Committee to scrutinise
‘Cambridgeshire Together’

To produce an annual report on the activity of
the scrutiny function

Annual report to Council

Taking an active and planned approach to
dialogue with and accountability to the public to
ensure effective and appropriate service delivery
whether directly by the authority, in partnership
or by commissioning

To ensure that clear channels of communication
are in place with all sections of the community
and other stakeholders, and put in place monitoring
arrangements to ensure that they operate effectively
hold meetings in public unless there are good
reasons for confidentiality.
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Vision for Cambridgeshire 2007—2021

Listening and Involving Strategy

Constitution for Public meetings

Public Question Time and Petitions

Constitution

Your Cambridgeshire (residents newspaper)

Annual Report to Council

Cabinet’s Forward Plan

Annual Accounts available for inspection

Neighbourhood Panels

The Place Survey



http://www.cambridgeshire.gov.uk/council/involved/placesurvey.htm
http://www.cambridgeshire.gov.uk/council/involved/placesurvey.htm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/1F246BB7-3995-4E96-9485-F4C20A4D3E66/0/SGpaper4e0801074e.pdf
http://applications.huntsdc.gov.uk/moderngov/Published/C00010037/M00002720/AI00021105/$Item6OSSSappendix.docA.ps.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/62CA771E-27DA-4197-9A11-BE2BF86371DC/0/AnnualReportFinalWEB.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/1F246BB7-3995-4E96-9485-F4C20A4D3E66/0/SGpaper4e0801074e.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/96F74C05-B1E3-4C5E-92A4-6E25C1B82F17/0/ListeningStrategy.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p4-2.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p4-1d.doc
http://www2.cambridgeshire.gov.uk/db/committe.nsf/146c53b4ba1d19e7802566900052fb7b/8286dfccab11d91080256a5b004fb23a?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www.cambridgeshire.gov.uk/council/depts/corpdirectorates/customer/residentsmagazine.htm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/62CA771E-27DA-4197-9A11-BE2BF86371DC/0/AnnualReportFinalWEB.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/146c53b4ba1d19e7802566900052fb7b/389b9fc54703792f80256a64004ad0fe?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/EAAD2A4B-1784-43DE-8343-4FAE86C0693D/0/Stac0607v08.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/A8F8B840-B98B-4BEA-96C0-18D8CEA229AE/0/ConsultationShapingPlacesCommunityengagementstrategy1Sept2009pdf269kb.pdf

Principle Six Engaging with local people and other stakeholders to ensure robust public accountability

Supporting principles Cambridgeshire’s commitment

To ensure that arrangements are in place to
enable the authority to engage with all sections
of the community effectively. These arrangements
should recognise that different sections of the
community have different priorities and establish
explicit processes for dealing with these
competing demands.

Key elements of the
Governance Framework

Listening and Involving Strateqy

Constitution for public meetings

Public Question Time and Petitions

Constitution

Neighbourhood Panels

Youth Parliament

Cambridgeshire Together

The Place Survey

Participatory Budgeting Pilots (Hunts) —
Huntingdon North Ward

To establish a clear policy on the types of issues
they will meaningfully consult on or engage with
the public and service users about including a
feedback mechanism for those consultees to
demonstrate what has changed as a result.

Partnership framework — LAA

Listening and Involving Strategy

Big Plan
The Place Survey

On an annual basis, to publish a performance
plan giving information on the authority’s vision,
strategy, plans and financial statements as well
as information about its outcomes, achievements
and the satisfaction of service users in the
previous period.
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Integrated Plan

Statement of Accounts

Annual Report



http://www.cambridgeshire.gov.uk/council/policies/integratedplanandpolicyframework.htm
http://www.cambridgeshire.gov.uk/council/involved/placesurvey.htm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/96F74C05-B1E3-4C5E-92A4-6E25C1B82F17/0/ListeningStrategy.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p2-3.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p4-1d.doc
http://www2.cambridgeshire.gov.uk/db/committe.nsf/146c53b4ba1d19e7802566900052fb7b/8286dfccab11d91080256a5b004fb23a?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/A8F8B840-B98B-4BEA-96C0-18D8CEA229AE/0/ConsultationShapingPlacesCommunityengagementstrategy1Sept2009pdf269kb.pdf
http://www.ukyouthparliament.org.uk/
http://www.cambstogether.org.uk/
http://www.cambridgeshire.gov.uk/community/regeneration/oxmoor/
http://www.cambridgeshire.gov.uk/NR/rdonlyres/65944B57-3DF4-4203-9CC9-B1B698C4FFC0/0/annualrefresh2007PDF.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/96F74C05-B1E3-4C5E-92A4-6E25C1B82F17/0/ListeningStrategy.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/63A76220-C571-4F2D-BF73-444828478C57/0/thebigplan0609.pdf
http://www.cambridgeshire.gov.uk/council/involved/placesurvey.htm
http://www.cambridgeshire.gov.uk/NR/rdonlyres/EAAD2A4B-1784-43DE-8343-4FAE86C0693D/0/Stac0607v08.pdf
http://www.cambridgeshire.gov.uk/NR/rdonlyres/62CA771E-27DA-4197-9A11-BE2BF86371DC/0/AnnualReportFinalWEB.pdf

Principle Six Engaging with local people and other stakeholders to ensure robust public accountability

Supporting principles Cambridgeshire’s commitment

To ensure that the authority as a whole is open
and accessible to the community, service users
and its employees and ensure that it has made
a commitment to openness and transparency in all
its dealings, including partnerships, subject only
to the need to preserve confidentiality in those
specific circumstances where it is proper and
appropriate to do so

Key elements of the
Governance Framework

Constitution

Listening and Involving Strategy

Constitution for public meetings

Public Question Time and Petitions

Freedom of information

Publication of forward plans, agendas and meetings

Making best use of human resources by taking To develop and maintain a clear policy on how
an active and planned approach to meet employees and their representatives are
responsibilities to employees consulted and involved in decision making

Cambridgeshire County Council Code of Corporate Governance 0

Constitution

People Strateqy



http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www2.cambridgeshire.gov.uk/db/council1.nsf/menus/constitution?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/96F74C05-B1E3-4C5E-92A4-6E25C1B82F17/0/ListeningStrategy.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p4-2.doc
http://www2.cambridgeshire.gov.uk/db/council1.nsf/CN/Constitution/$File/p4-1d.doc
http://www2.cambridgeshire.gov.uk/db/committe.nsf/146c53b4ba1d19e7802566900052fb7b/8286dfccab11d91080256a5b004fb23a?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/9DAFAFD5-99FB-4DA6-BE22-589A9CF43B85/0/FOIPolicy.pdf
http://www2.cambridgeshire.gov.uk/db/council1.nsf/146c53b4ba1d19e7802566900052fb7b/389b9fc54703792f80256a64004ad0fe?OpenDocument
http://www.cambridgeshire.gov.uk/NR/rdonlyres/D116A556-7C1F-435E-9295-32F20761BFC5/0/PeopleStrategyfinallowres.pdf

Appendix A

Ten principles for the conduct

of individuals in public life

The governance framework is underpinned by
the ten Principles of Public Life, which set the
standards of conduct and behaviour to which
Councillors and employees should aspire in
their day-to-day dealings (these are annexed to
the Members’ Code of Conduct).

1 Selflessness
Councillors and employees should serve
only the public interest and should never
improperly confer an advantage or disadvantage
on any person.

2 Honesty and integrity
Councillors and employees should not place
themselves in situations where their honesty
and integrity may be questioned, should not
behave improperly and should on all occasions
avoid the appearance of such behaviour.

3 Objectivity
Councillors and employees should make
decisions on merit, including when making
appointments, awarding contracts, or recom-
mending individuals for rewards or benefits.

4 Accountability
Councillors and employees should be
accountable to the public for their actions and
the manner in which they carry out their
responsibilities, and should co-operate fully
and honestly with any scrutiny appropriate to
their particular office.

5 Openness

Councillors and employees should be as
open as possible about their actions and
those of their authority, and should be prepared
to give reasons for those actions.

6 Personal judgement
Councillors may take account of the views of
others, including their political groups, but
should reach their own conclusions on the
issues before them and act in accordance
with those conclusions.

7 Respect for others
Councillors and employees should promote
equality by not discriminating unlawfully
against any person, and by treating people
with respect, regardless of their race, age,
religion, gender, sexual orientation or disability.
They should respect the impartiality and
integrity of the authority’s statutory officers,
and its other employees.
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8 Duty to uphold the law

Councillors and employees should uphold the
law and, on all occasions, act in accordance
with the trust that the public is entitled to
place in them.

Stewardship

Councillors and employees should do
whatever they are able to do to ensure that
their authorities use their resources prudently
and in accordance with the law.

10Leadership

Councillors and employees should promote
and support these principles by leadership,
and by example, and should act in a way that
secures or preserves public confidence.
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