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Outline

€ Cambridgeshire Context

€ Better Utilisation of Property Assets
¢ “Making Assets Count”

€ Pathfinder role
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Cambridgeshire Context
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Cambridgeshire Portfolio
Asset__s supporting service delivery include:

14,000 hectare
Farms Estate

Schools
— -

O million g
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Better Utilisation of AAWA | County Counci

Property Assets (BUPA)

€ 10 year programme — focus on where we can make a difference

€ Aim is to ensure that all of the non-schools estate is fit for purpose,
In the right condition and in the right place to meet all envisaged
service needs for at least the next twenty years.

€ Investment of £85m with capital receipts of £112m and £27m surplus

€ Surplus to be used either for supporting services or the repayment of
debt
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Better Utilisation of
Property Assets (BUPA)

@ Projects approved and underway:
Shire Hall Campus

New facility in Wisbech

Corporate Storage and Distribution
Learning and development

Outdoor education centres

® & & o6 o o

£4.5m investment in farms estate plus planning representations
€ Next challenge is to identify future projects e.qg.

¢ History centre
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BUPA to Pathfinder

Making Cambridgeshire Count —
TOTAL PLACE in Cambridgeshire

Suitability survey BUPA Programme at Rationalise/improved Rationalise/improved
of non school’s Cambridgeshire County Council Public Sector property
estate County Council: property estate estate

Capital&/AS&tS Pathfinder
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Partners of Making Assets Count

Cambridgeshire County Council Co s PONSOrS:

Alex Plant, Chief Exec, Horizons

East Cambridgeshire District Council Graham Stagg, Chief Fire Officer
South Cambridgeshire District Council

Cambridge City Council

Huntingdonshire District Council
Fenland District Council
Horizons
Cambridgeshire Primary Care Trust

Cambridgeshire Constabulary

Cambridgeshire Fire & Rescue Wh.'ISt npt all are :
actively involved in
Homes and Communities Agency the Project Board all
e East of England Development Agency can see the benefits

of mapping assets

Eﬁﬁﬁgﬁ — Government Office East

Asset Management

Improvement East
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“Making Assets Count”

Cambridgeshire Local Area Agreement

\ 4

Cambridgeshire Together Board
(Members)

\ 4

Cambridgeshire Public Services Board
(Chief Officers)
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Making Cambridgeshire Count
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Making Assets Count

What's it all about?

€ Significant savings by combining and sharing property
€ Rationalising the combined estate
€ Maximising the investment potential

www.cambridgeshire.gov.uk
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Making Assets Count

What's happening?
¢ Project Initiation complete
¢ Report to partner groups Summer 2010 to elicit continued support

¢ Mapping the public realm

¢ Mapping all the public sector property assets on to one GIS hosted by
County Council,

¢ Includes County, District Councils, Fire, Police, PCT and government
property assets

¢ Accessible via internet
¢ Largely complete

¢ Emerging projects - vehicles

www.cambridgeshire.gov.uk



Mapping the Public Realm

Cambridgeshire
County Council
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Making Assets Count

What's else is happening?

¢ Suitability survey across the portfolios
¢ Using a common methodology
¢ Hosted by County Council
¢ Work underway, completion Autumn 2010

¢ Public sector AMP

¢ Headings drafted
¢ Adoption aimed for Winter 2010
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Making Assets Count

and?

¢ Pooling the money

¢ ldentification of and aligning capital programmes by Spring
2011

¢ Report to partner governing groups Spring 2011

¢ Possible outcome — establishment of public sector property
company
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Looking Forward

€ Property Officers are engaged

€ Chief Officers are providing leadership

€ Broader Member engagement

€ Sovereignty will be a “crunchy” issue

€ Will need significant resources to set up a Property
Company, however the potential returns will also be
significant

€ The Status quo is not an option!
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www.cambridgeshire.gov.uk/council/property
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