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LAA 
Block 1 Children and Young People  

Block Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 
PIs On 

Course? 
Interventions 
On Course? 

Overall 
Progress 
Block 1 53.25  97.9

 
Priorities 
 

 
Ref 

 

 
Priority 

PIs On 
Course? 

Interventions 
On Course? 

1.1 Improving the emotional & physical health & well being of children & young people & 
those responsible for their care 

50  87.5

1.2 Raising the aspirations of young people to improve their employment & life prospects 66.7 100 

1.3 Developing supportive communities which provide opportunities for children 7 young 
people to participate fully 

50  100

1.4 Better outcomes for children looked after by the local authority 14.3 100 

1.5 Raising the educational performance for all young people 38.5 100 

1.6 Ensuring that all young people can lead & secure lives free from unreasonable risk 100 100 

 



 
  
 
 

LAA Block 1 
 

Children and Young People  

Priority 1.1 Improving the emotional & physical health & well being of children & young people & those responsible for their 
care 

Priority Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 
PIs Interventions Overall 

Progress 
Priority 1.1 

50  87.5

 
Performance Indicators and Interventions 
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PI Description Baseline 

2004/5 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Mothers to be who quit 
smoking                    Cambs 

13.8%    11.5% 10.7% Figure
unavail
able at 
present 

12.1%  The PI description has been 
amended to match the LDP.  
The plan data has been 
revised from the previous LAA 
to correctly match the existing 
LDP. 

8.9%     7.9% 7.4% 6.9% ↔ 

12.4%     11.45 10.9% 10.4% ↔ 

12.7%     11.7% 11.2% 10.7% ↔ 

 
 
 
 
 
 
 

Ref 
1.1.1                                S Cambs 

 
                                 C City 
 
              E Cambs & Fenland 
                                
                                    Hunts 19.5% 10.8% 10%   ↔ 

2005/06 data will be available 
later this year. 
 
 

Intervention Description Actions Taken So Far  On 
Target 

Comments  

Family support in early years 
particularly on a countywide 
approach to the ante-natal 
preventative pathway; 
delivery of the smoking 
cessation plan 

Actions are underway by PCTs. For example, in 
Huntingdonshire Midwives are working with the Smoking 
Cessation service to identify pregnant smokers and refer 
to service through use of “Tracker card” to support 
women throughout the pregnancy and after the birth 
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PI Description Baseline 

2004/5 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Breast Feeding Initiations 76.5% 79.4% 81.5% Figure 
unavail
able at 
present 

78.1% x The plan data has been 
revised from the previous LAA 
to correctly match the existing 
LDP.  The baseline is now 
shown to one decimal point.  
The most recent result is off 
target.  It is likely that this 
results from incorporation of 
previously unavailable data 
from the Queen Elizabeth 
Hospital King’s Lynn (QEH), 
which serves North Fenland 
residents.  Further work is 
needed to adjust the baseline 
and targets to allow for 
incorporation of QEH data. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 

Ref 
1.1.2 

 

Action plans through work 
with maternity units, Sure 
Start and Children’s Centres 

  Active support for 
breastfeeding is provided by 
maternity units, local Sure 
Starts and health visitors. 
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PI Description Baseline 

2001/2 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Incidence of obesity among 
children under 11 

14.1% Local baseline and targets to 
be established 

  The County wide Children’s 
Obesity Group is working with 
schools to identify means to 
undertake measurements in 
schools to establish baselines. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

Ref 
1.1.3 

To develop a county wide 
action plan with local 
variations to tackle childhood 
obesity: Sure Start LDPs; 
delivery of Health Promoting 
Schools programme 
including ‘adopt a school 
scheme’ to promote healthy 
living and eating, play, 
sports, arts and culture 
strategies 

Countywide, work is on going around standards for 
school meals, and through health, a countywide group 
is developing a training programme for school nurses 
and Health Visitors to make obesity interventions in 
schools and with families In East Cambs and Fenland, 
the PCT have employed a “Choosing Health” 
community dietitian: their role will include work with local 
early years settings and schools to support healthy 
eating. This will build on existing work carried out by 
South Fenland Sure Start and Health Promoting 
Schools. In Hunts, recruitment has taken place to 
existing vacancies. Choosing Health and Hunts District 
Council funding confirmed for further three years for 
Hunts for Good Food – a community based healthy 
programme targeting families and schools. Choosing 
Health funding used for obesity programme to be 
launched Oct 2006. Initial 12 week course will target 
adults. Second phase in 2007 targeting families and 
communities. Builds upon health Promoting Schools 
work. 
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PI Description Baseline 

1998 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Teenage conception rate 
                          Fenland 54.7    36.2 34.2 32.1 2004 

35.7  

                         Camb City 33.6    22.3 21.0 19.7 2004 
24.4  

 
 
 
 
 
 
 
 
 
 
Ref 

1.1.4 

                         Hunts 

30.1    19.9 18.8 17.7 2004 
28.8 x 

Latest available data, 
published in 2006, is for 2004. 

 Intervention Description Actions Taken So Far  On 
Target 

Comments 
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 Improving accessibility of 
sexual health advice services 
through ensuring young 
people have high quality 
information in appropriate 
media; access to trained 
professionals who can 
provide guidance and sign 
posting to appropriate 
services; develop an action 
plan for the introduction of 
condom distribution schemes 

Increasing access to sexual health & contraceptive 
services for young people through the establishment of 
Young People’s Clinics and school based services.  
Community SRE programmes established.  
Countrywide protocols and standards for sexual health 
services for the under 25s to support professionals in 
different organisations to provide the services and 
ensure quality are in draft format. 
 
Countywide, standards and competencies are in 
development for the provision of sexual health services, 
with joint training for OCYPS and PCT staff now 
available. A county wide condom distribution scheme is 
being developed and should begin fully in quarter 3. In 
City and S Cambs, a community sexual health service 
opened in Cambridge City linking family planning and 
GUM, providing an alternative to primary care, and 
young people’s clinics are operating on Saturday 
mornings form community and venues and 
Addenbrookes. In East Cambs and Fenland, the PCT is 
involved as a partner in the Community Sex and 
Relationships Education Policy pilot in Wisbech. The 
ECFPCT run “Clinic 1”: providing advice, screening and 
treatment for STI’s in Wisbech (opened in March 2006). 
Levels of attendance at the clinic are good and a similar 
clinic will open in Ely at the end of Sept. In Hunts Sexual 
Health clinics (advice, contraception, STI screening) for 
young people operating in the 4 market towns. Excellent 
attendance at St Neots and Huntingdon. Ramsey and St 
Ives recently opened and uptake has been slower. 
Strategies to promote attendance have begun. School 
based services: a pilot at Longsands, parental 
consultation in Hinchingbrooke underway and Drop-in’s 
established by school nurses in each senior school. 
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PI Description 

 
 

Baseline 
 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Activity or establishment of 
CAMH Services 

Awaiting agreement of local baseline to be 
established using new definition 

 ↔ Baseline data for the three 
proxy indicators will be 
available next year. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
 
Ref 

1.1.5 

Develop multi agency 
behaviour services in each 
Area of the trust to support 
non specialist CAMH service 
referrals; 24 hour cover to 
meet the needs of children 
and young people with need 
of urgent psychiatric 
assessment 

The CAMHS strategy is under development and will be 
presented at the November meeting of the Strategic 
Partnership. 
 
Three proxy indicators are being designed in order to 
develop the 06/07 baseline. 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of children who 
regard themselves as 
smokers in East Cambs & 
Fenland 

10.8% N/A 9.3% N/A 8.6% 
(2006 
survey) 

  

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 

Ref 
1.1.6 

i 

PHSE work with schools 
involving Proof of Age Card 
and health promotion 

Area plans in place. The ECFPCT healthy lifestyles 
advisor liaising with all local secondary schools and is 
taking forward a variety of initiatives on smoking and 
young people, depending on the needs and wishes of 
each school. Marketing materials will be distributed to 
schools this September. A text messaging services for 
young people is also being launched by the advisor this 
September. In 2005/6 twenty six young people in East 
Cambridgeshire & Fenland quit smoking as measured 
at four weeks (against a target of twenty), and in April-
June 2006, seven young people quit successfully 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of children in E 
Cambs & Fenland who have 
obtained cigarettes from 
shops 

7.4% N/A 6.4% N/A 5% 
(2006 
survey) 

  

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
 
Ref 

1.1.6 
ii 

Trader Training Programme 
aimed at warning 
shopkeepers about the law 
regarding selling cigarettes 
to under 16s 

We have set up a Partnership Against Underage Sales, 
which has more than 30 representatives from CCC, 
Police, District Councils and PCT's. 
 
We have visited more than 100 traders in East 
Cambridgeshire and Fenland, and have given all of 
them one of our Think 21 Training Packs.   
 
We have delivered a number of training sessions for 
small retailers at premises around the area. 
 
We have delivered a number of training sessions for 
large retailers at their own premises to all of their staff.   
 
These have actually covered more than 85% of the 
premises that sell tobacco in East Cambs and Fenland.  
We found that 15 premises sold to our underage 
volunteers (this equates to 14%). 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Number of under 18s who 
quit smoking in East Cambs 
& Fenland 

14.5 N/A 20 N/A 26 
(2005/
06) 
7 (Q1 
06/07) 

  

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
Ref 

1.1.7 

Launch of Think 21 
Campaign encouraging 
traders to ID anyone who 
appears younger than 21 

Area plans in place. The ECFPCT healthy lifestyles 
advisor liaising with all local secondary schools and is 
taking forward a variety of initiatives on smoking and 
young people, depending on the needs and wishes of 
each school. Marketing materials will be distributed to 
schools this September. A text messaging services for 
young people is also being launched by the advisor this 
September. In 2005/6 twenty six young people in East 
Cambridgeshire & Fenland quit smoking as measured 
at four weeks (against a target of twenty), and in April-
June 2006, seven young people quit successfully 
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LAA Block 1 
 

Children and Young People  

Priority 1.2 Raising the aspirations of young people to 
improve their employment and life prospects 

 

Priority Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 
PIs Interventions Overall 

Progress 
Priority 1.2 

66.7  100

 
Performance Indicators and Interventions 
 

PI Description Baseline 
2004 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of 16 - 18 year 
olds engaging in education, 
employment or training 
(EET) in Fenland 

87.2% 87.5% 87.7% 88.9% 89.5% 
(2005) 

 2006 data will be available 
later this year 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 

Ref 
1.2.1 

i 

Identify target schools that 
have high levels of NEET; 
implement 14 - 19 curriculum 
to sustain engagement and 
increase attainment 

Partnership arrangements in place with LSC and Areas 
in order to build appropriate opportunities for young 
people based on an analysis of what young people 
want. Guarantee of a learning offer for all year 11 
leavers to be rolled out by 07 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of Y11pupils 
leaving PRUs engaging in 
education, employment or 
training (EET) 

51.1% 57.4% 63.7% 70.0% 64.2% 
(2005) 

 2006 data will be available 
later this year 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
Ref 

1.2.1 
ii 

Reviewing curriculum offer at 
PRUs; providing appropriate 
support to individual young 
people to help them achieve 

Increased Connexions services to PRUs and further 
development of the Early Identification of Need process 
to ensure timely support. 
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PI Description Baseline 

2004/5 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

BV161: ratio of % of 19 year 
old care leavers in 
employment, education & 
training (EET) to % of young 
people in EET in the local 
population 

0.31 0.95 0.95 0.95 0.56 
(2005/
06) 

x These targets were set on an 
old definition of the PI and we 
would like the opportunity to 
review them during the refresh 
process. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 

 
Ref 

1.2.1 
iii 

Providing appropriate 
support to individual young 
people to help them achieve; 
ensuring effective 
partnership working 

The further development of the Early Identification of 
Need process to ensure timely support, especially to 
Children Looked After.  
 
Initial review of the role of the Post 16 team has been 
implemented resulting in closer, more effective links 
with OCYPS locality teams and access to information 
and support on EET.  

  

 
 

 
 
 
 
 
 
 
 
 
 



 
  
 
 

LAA Block 1 
 

Children and Young People  

Priority 1.3 Developing support communities which provide 
opportunities for children and young people to 
participate fully 

 

Priority Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 

 
PIs Interventions Overall 

Progress 
Priority 1.3 

50  100

 
Performance Indicators and Interventions 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Y8 28.4% 27% N/A 25.6% 30% 
(2006 
survey) 

X 

 
 
 
 
 
 

Ref 
1.3.1 

Children and young people 
reporting they are afraid of 
going to school because of 
bullying 

Y10 
20.7% 

19.7%    N/A 18.6% 19%
(2006 
survey) 

x 

HRS data shows that the 
2002-2006 trend for the 
performance indicator chosen 
is slightly upwards rather than 
down although Cambs is 
"better" than national figures. 
Unlikely to achieve the 
reduction of 10% as a 
consequence of raising the 
profile of bullying leading to 
increased awareness and 
reporting of incidents by 
young people. 
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Intervention Description Actions Taken So Far  On 

Target 
Comments  

Promotion of local and 
national bullying initiatives; 
supporting individual cases 
and training for head 
teachers/senior managers 
and governors; 
Develop bullying strategies in 
response to the views and 
needs of young people as 
expressed in ‘Getting it Right’ 
consultation Oct 05 

Examples of work underway: 
The Cambs. Scheme of Work in PSHE/ Personal 
Development Programme includes specific Units of 
Work addressing bullying. These are distributed to all 
schools & have been adopted by QCA as part of the 
National Guidance for PSHE examples of good practice. 
Data is now available for Cambridgeshire and each 
Area from the SHEU Survey 2006 which will help 
identify trends and set targets for 2008 The Anti-Bullying 
& Racism Strategy Group has arranged for two days of 
input for schools on bullying awareness matters; 
developed materials for use in the national Anti-Bullying 
Awareness Week; begun work on a anti-bullying leaflet 
for pupils Training has been run for schools on 
developing Anti-Bullying charters A ‘Bullying in Sport’ 
initiative has been launched In house Governor training 
session by CREDS & anti-bullying Education Lead 
planned & advertised for 06-07. Joint work between 
Head of CREDS & BandA consultants on 4 projects: 
Queen’s School; Homophobic Bullying pilot (following 
attendance at national Stonewall conference); Open 
Out; anti-bullying workshops 06. 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Young people reporting that 
they exercise hard at least 3 
times a week 

Y8: 
48.1% 

49.3%    N/A 50.5% 59%
(2006 
survey) 

  

      Y10:
39.6% 

40.6% N/A 41.6% 51%
(2006 
survey) 

  

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 

Ref 
1.3.2 

Delivering physical activity 
strategies in each District; 
delivery of sports 
programmes in village 
colleges 

The draft Play Strategy is now out for consultation. 
 
Each District now has a Sports Development Strategy. 
In schools, there are now 4 Specialist Sports Colleges 
and the Sports Development Co-ordinator programme 
has been rolled out across the council giving each 
school 2 days a week to develop sport within and 
beyond the curriculum. In addition, all secondary 
schools and many primary schools are open in the 
evenings for community use of schools sports facilities. 
 

  

 
 
 
 
 
 
 
 
 
 
 



 
  
 
 

 

LAA Block 1 
 

Children and Young People  

Priority 1.4 Better outcomes for children looked after by the 
local authority 

 

Priority Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 
 

PIs Interventions Overall 
Progress 

Priority 1.4 
14.3  100

 
Performance Indicators and Interventions 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of young people 
leaving care aged 16+ with at 
least 1+ A*-G at GCSE or a 
GNVQ 

51.1% 77% 77% 77% 2005 
39.5% 
Sept 
06: 
50% 

x There are 10 young people 
currently in the cohort for this 
PI. Of the five young people 
who left care with no GCSEs, 
one has obtained other 
vocational qualifications that 
are not included in this PI, one 
sat GCSEs but failed to pass 
any, two were at Special 
Schools and did not sit any 
GCSEs but did both gain 
Entry Level Certificates, and 
one was in an out of school 
setting and did not sit any 
exams. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
Ref 
1.4.1 

Close monitoring of 
attendance and performance 
via ESLAC and intervening 
where necessary by 
Assigned Inspector 

We are at the early stages of improving data recording 
and sharing processes for Children Looked After (CLA) 
educational attainment and expect them to become 
more firmly embedded in the following months. The 
development of the Virtual School will assist in this and 
should also lead to improved performance. We are also 
starting to investigate these children's value added 
performance, whilst this will not help our performance in 
this PI it will give a better idea of whether these children 
are achieving their potential or not. 
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PI Description Baseline 
2004/5 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Ratio of % of CLA given a 
final warning/reprimand/ 
Caution or convicted to the 
% of all children given a final 
warning/reprimand /caution 
or convicted in the police 
force area 

4.8 2.0 2.0 2.0 2005/06
: 2.4 
  
Aug 06: 
2.2 

  

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
 

Ref 
1.4.2 

Targeted approaches for 
children looked after at risk 
of being given a final warning 
or reprimand, in line with the 
Prevention Strategy of the 
Youth Offending Service 

As agreed, in line with the Prevention Strategy of the 
Youth Offending Service, children looked after at the 
risk of offending are being targeted 
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PI Description Baseline 
2004/5 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Health assessments and 
dental check ups for looked 
after children 

66.5% 95% 95% 95% 05-06: 
65.5% 
 
Sept 
06: 
78.5% 

x This is an aspirational target, 
performance so far this year is 
greatly improved on previous 
years. On current 
performance we are in the 
CSCI 4 ‘blob’ band and would 
hope to improve further by the 
end of the year. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
 
 

Ref 
1.4.3 

Agreements with foster 
carers and residential units 
emphasise responsibility to 
encourage children to attend 
dental appointments and 
ensure that details of 
appointments are properly 
recorded; ensuring proper 
systems are in place; 
information about dental and 
health assessments must be 
recorded on LAC review 

New systems are being implemented to ensure that 
information on health assessments and dental checks is 
being recorded efficiently and effectively. Social workers 
have been emphasising the importance of these 
assessments and checks to both children and carers 
and these have been made a priority as current 
improvement shows. 
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PI Description Baseline 
2002/ 

3/4 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of children 
looked after who achieve L2 
or above in KS1 Reading 

62%     N/A 72% N/A x 

 
 
 
 
 
 
 
 
 

Ref 
1.4.4 

Percentage of children 
looked after who achieve L2 
or above in KS1 Maths 

71%     N/A 81% N/A x 

Data for this LPSA target will 
not available until next year. 
The current estimate is that 
50% of cohort will achieve the 
Literacy target and 22% the 
Maths target in 2007. It is 
difficult to judge performance 
because of the changing 
nature of the cohort. There 
are currently 6 children in the 
cohort of which 3 have 
statements of SEN and 1 has 
English as a 2nd language. In 
addition, of the original cohort 
at the start of the project, 6 
have been adopted and 1 has 
moved out of county so these 
are no longer included. 
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Intervention Description Actions Taken So Far  On 

Target 
Comments  

Identification of looked after 
children at risk of not 
achieving level 2; 
assessment to identify 
reasons for under 
performance; introduction of 
support programme 

The cohort has been identified and these children are 
being supported to improve educational outcomes.  
 
There is also ongoing work supporting all CLA, we are 
at the early stages of improving data recording and 
sharing processes for all CLA educational attainment 
and expect them to become more firmly embedded in 
the following months. The development of the Virtual 
School will assist in this and should also lead to 
improved performance. We are also starting to 
investigate these children's value added performance, 
whilst this will not help our performance in this PI it will 
give a better idea of whether these children are 
achieving their potential or not. 
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PI Description Baseline 

2002 
/3/4 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of children 
looked after who achieve L4 
or above in KS2 English 

44%     N/A 54% N/A x 

 
 
 
 
 
 

Ref 
1.4.5 

Percentage of children 
looked after who achieve L4 
or above in KS2 Maths 

43%     N/A 53% N/A x 

Data for this LPSA target will 
not available until next year. It 
is currently estimated that 
44% of the cohort will reach 
the target for both English and 
Maths. It is difficult to judge 
performance because of the 
changing nature of the cohort. 
There are currently 9 children 
in the cohort, 4 of whom have 
Statements of SEN. 2 are not 
currently in full time education 
but are in the process of being 
reintegrated. 3 children have 
joined the cohort since May 
2006. 
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Intervention Description Actions Taken So Far  On 

Target 
Comments  

Identification of looked after 
children at risk of not 
achieving level 2; 
assessment to identify 
reasons for under 
performance; introduction of 
support programme 

The cohort has been identified and these children are 
being supported to improve educational outcomes.  
 
There is also ongoing work supporting all CLA, we are 
at the early stages of improving data recording and 
sharing processes for all CLA educational attainment 
and expect them to become more firmly embedded in 
the following months. The development of the Virtual 
School will assist in this and should also lead to 
improved performance. We are also starting to 
investigate these children's value added performance, 
whilst this will not help our performance in this PI it will 
give a better idea of whether these children are 
achieving their potential or not. 
 

  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
  
 
 

LAA Block 1 
 

Children and Young People  

Priority 1.5 Raising the educational performance for all young people 

Priority Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 
PIs Interventions Overall 

Progress 
Priority 1.5 

38.5  100

 
 
Performance Indicators and Interventions 
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PI Description Baseline 

2003/4 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

 Maths 
50% 

70%  41%
(2006 
prov) 

X Attainment of children of  … 
at KS2 Maths & English 
- Traveller 

English 
30.8% 

Average performance 
of both Irish Travellers 

and Gypsy/Roma – 
based on KS1 

performance of cohort 
taking KS2 tests in 

2008 as agreed with 
DfES 

65%  39%
(2006 
prov) 

X 

Maths 
56.7% 

73%  53%
(2006 
prov) 

X - Bangladeshi 

English 
56.7% 

Targets based on KS1 
performance of cohort 

taking KS2 tests in 
2008 agreed with DfES.  
Interventions apply to 

all cohorts 
70%  53%

(2006 
prov) 

x 

Maths 
66.7% 

78%  76.2%
(2006 
prov) 

 

 
 
 
 
 
 
 
 
 
 
 
Ref 
1.5.1 

- Pakistani heritage  

English 
77.8% 

Targets based on KS1 
performance of cohort 

taking KS2 tests in 
2008 as agreed with 
DfES.  Interventions 
apply to all cohorts 

74%  90.5%
(2005 
prov) 

 

Although we have not met the 
targets for Traveller and 
Bangladeshi children in 2006, 
the targets were set based on 
the performance at KS1 of 
those children who will taking 
the tests in 2008. Current 
performance is therefore no 
predictor of performance at 
the end of the period. Cohort 
numbers are very small and 
will vary from year to year so 
small changes in numbers will 
lead to large percentage 
changes. 
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Intervention Description Actions Taken So Far  On 
Target 

Comments  

Dissemination and 
implementation of county 
strategy for raising 
attainment of BME children 
and young people; work in 
partnership with School 
Improvement Teams and 
SIRT to improve the use of 
data for target setting at 
school and LA level 

BME Strategy launched Sep 06. National projects 
include: Gypsy, Roma & Traveller Achievement Project; 
EAL & Black children’s achievement projects (associate 
LA status). 
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PI Description Baseline 
2003/4 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Maths 7.8 
pts 

11.1 pts N/A N/A 10.9 
(2006) 

X Attainment of pupils of Irish 
Traveller heritage at KS2 
Maths & English - academic 
year ending 2006 

English 
12.3 pts 

15.6 pts N/A N/A 14.9 
(2006) 

x 

7.8 pts N/A 13.6 
pts 

N/A   N/A N/A

 
 
 
 
 
 
 

Ref 
1.5.2 

- academic year ending 2007 

12.3 pts N/A 18.1 
pts 

N/A N/A  N/A

This is based on 20  pupils on 
roll in May 2006. One pupil 
who was graded for English 
moved off before the maths 
assessment. Some pupils who 
performed well in Feb. 2006 
are now off roll and several 
were travelling in May so did 
not score.  
 
Maths started from a higher 
baseline than English. Good 
progress has been made by 
many individual pupils but the 
overall average falls short this 
time of the target 

Intervention Description Actions Taken So Far  On 
Target 

Comments  

Provision of additional 
intensive teacher support to 
targeted pupils 

Intensive support is supplied to all pupils in the cohort. A 
meeting was held in September with Headteachers to 
look at our strategies. Much depends on which pupils 
are present and on attendance levels 
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PI Description Baseline 

2003/4 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Communication, language 
and literacy of children at 
Foundation Stage for 
targeted schools 

23% N/A 38% N/A 43% 
(2006) 

 This year’s performance is still 
above target level though it 
shows a slight fall from last 
year. Final results will be 
taken from the 2006/07 
Foundation Stage Profile. As 
a separate group of children 
will be measured, there is no 
guarantee that there will be 
any improvement on 2005/06. 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
Ref 

1.5.3 

Provision of support 
programme to 3 targeted 
schools 

The three targeted schools were involved in 
Communicating Matters training during 2005/06 
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PI Description Baseline 
2004 

Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of pupils at 7 
targeted secondary schools 
achieving 5+ A*-C at GCSE 
or equivalent 

33.6%     N/A 40% N/A 42%
(2006) 

 Target achieved in 2006 but 
conditions for 2007 reward 
grant not met this year (no 
Cambridgeshire secondary 
school to have fewer than 
30% of pupils achieving 5+ 
A*-C at GCSE) 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 

Ref 
1.5.4 

i 

Identified schools offered 
additional funding to improve 
performance 

Continued funding and consultant support for targeted 
schools 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of pupils at 25 
targeted primary schools 
achieving Level 4+ in KS2 
Maths 

57%     N/A 65% N/A 67.5%
(2006) 

 Target achieved in 2006 but 
conditions for reward grant not 
met this year (no 
Cambridgeshire primary 
school with KS2 cohort of 
more than 60 pupils to have 
less than 65% achieving L4+ 
in KS2 Maths). 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 

Ref 
1.5.4 

ii 

Menu of interventions 
provided: funding granted on 
approval of action plan and 
targets 

Continued funding and consultant support for targeted 
schools 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage boys in 30 
targeted primary schools 
achieving L4+ in KS2 English 

74%     N/A 79% N/A 74%
(2006) 

x Below target in 2006 although 
conditions for reward grant 
met this year (All boys in 
Cambridgeshire schools 
achieving L4+ in KS2 English 
falls below 75% or all girls 
falls below 85%) 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
Ref 

1.5.4 
iii 

Identified schools offered 
additional funding to improve 
performance 

Continued funding and consultant support for targeted 
schools 
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PI Description Baseline 

2004 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage boys at 10 target 
secondary schools achieving 
L3+ at KS3 English 

66%     N/A 72% N/A 64%
(2006) 

x Below target in 2006 and 
conditions for reward grant not 
met this year (All boys in 
Cambridgeshire schools 
achieving L5+ in KS3 English 
falls below 67% or all girls 
falls below 80%). 

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 

Ref 
1.5.4 

iv 

Menu of interventions 
provided: funding granted on 
approval of action plan and 
targets 

Continued funding and consultant support for targeted 
schools 
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LAA Block 1 
 

Children and Young People  

Priority 1.6 Ensuring all young people can lead safe and 
secure lives free from unreasonable risk 

 

Priority Lead 
 

Lead Agency: Lead Officer: 
Contact Details: 

Related Plans  
 

 
PIs  InterventionsOverall 

Progress 
Priority 1.6 

100  100

 
Performance Indicators and Interventions 
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PI Description Baseline 

2004/5 
Target 
06-07 
(Yr 1) 

Target 
07-08 
(Yr 2) 

Target 
08-09 
(Yr 3) 

Latest 
Result 

On 
Target 

Comments 

Percentage of child 
protection re-registrations 

21.3%      18.2% 15.1% 12% 05-06:
14.4% 
 
Sept 
06: 
11.7% 

  

Intervention Description Actions Taken So Far  On 
Target 

Comments 

 
 
 
 
 
 

Ref 
1.6.1 

Menu of interventions 
provided: funding granted on 
approval of action plan and 
targets 

There is now greater consistency in child protection 
registration rates across the county than a year ago. 
 
The findings from recent Serious Case reviews (SCR) 
and the resulting SCR Action Plan has just been 
produced for implementation. 
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