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° Cambridgeshire

Introduction County Council

Our service and what we do - from our Head of Servi ce, Leon Livermore
Hello

The last year has seen much change in the public sector and years ahead of us provide great financial challenges. The background of
cuts, not only within the County Council, but for many of our partners, means that we have fewer resources available. We need to think
carefully about how we use these resources and what your priorities for our service are. We have consulted widely over the last year and
the results have helped inform what we do.

This document sets out what we in Trading Standards are aiming to achieve and, just as importantly, how we set about our work. You

gave us a clear message that our service should be one of protection and fairness - hopefully this is reflected in this plan. You will also

notice from this plan that we have moved away from setting specific annual goals. Our aim is to respond to real live issues that you, the
customer, bring to our attention and prioritise our resources to this.

In setting out our service vision and response to the financial pressures we have placed some simple principles at the heart of our
decisions:

That our customers must be placed at the heart of service design and delivery

That we should minimise the loss on frontline services where possible

That Intelligence and knowledge must drive our work

That we must be judged by the impact we have, not the outputs we generate

That as a service we are part of the wider Public Sector and must play our role in both delivering specialist services and

broader objectives

| hope this plan clearly articulates what we are trying to achieve and our model for service delivery.

Should you have any questions or observations please do not hesitate to get in touch with me.

Leon Livermore
Head of Trading Standards

www.cambridgeshire.gov.uk
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Our Planning Context

Who else has a plan that influences our plan? Where do we fit in the local and national planning seque nce?

consumer
direct

00
Standards
Agency

/ MFU

European/
Global

citizens
advice
bureau

National

TRADING STANDARDS

SERVICE
Our Plan Team and individual
action plans
Regional
D, —)
Local Internal

www.cambridgeshire.gov.uk




6

The Big Picture

Our service in Cambridgeshire, in the East of Engla  nd, and in the United Kingdom

Cambridgeshire County Council Trading Standards Service provides a variety of statutory and non-statutory services for consumers and
businesses, as well as fulfilling an enforcement function. We provide a wide range of services that contribute to improvements in safe
and healthy lifestyles, crime and disorder and economic development. The Service views anyone who lives, works or trades within
Cambridgeshire as its customers. The service also has a key role to play in responding to certain emergency incidents from animal
disease outbreak to death from a faulty consumer product.

Trading Standards Services sit within local government and operate independently from one another. We do a significant amount of work
in partnership with other local bodies and organisations such as the Police, Age UK and local Citizens Advice Bureaux so as to provide a
streamlined service to local residents and businesses. We also work closely with several major organisations such as Business Link and
the Federation of Small Businesses so that we can continue to understand the challenges facing local businesses and provide support
and guidance wherever possible.

Regionally and nationally

Whilst operating independently, regional and national groups exist that bring Trading Standards Services from across the Country
together to pool knowledge, systems and resources. We also carry out cross border operations with other Authorities and work closely
with other Authorities in the East of England to share training, resources and equipment.

At a national level, Trading Standards Services are represented by the Trading Standards Institute, who are our national voice and raise
emerging issues with Government on our behalf. In addition, we work closely with the Local Better Regulation Office, Office of Fair
Trading, Food Standards Agency and DEFRA to ensure we are delivering the very best services for local communities.

www.cambridgeshire.gov.uk
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Our Aims

What we want to achieve

At Trading Standards, our priorities are influenced by wider County Council priorities. These are:

Strategic Objective 1 — Supporting and protecting people when they need it most
Strategic Objective 2 — Helping people to live independent and healthy lives in their communities
Strategic Objective 3 — Developing our local economy for the benefit of all

Our priorities as a Service

Priority 1: Promoting Community Health and Wellbein g
Tackling the social harm of underage consumption of alcohol and tobacco products
Protecting vulnerable communities
Tackling inequalities (eg. health, nutrition and financial)

Priority 2: Responding to consumer need
Responding to demand led consumer needs, both in terms of civil and criminal issues, in an inclusive and timely manner

Priority 3 Supporting better business
Supporting legitimate businesses
Improving practice and compliance within problem trade sectors

Priority 4 Tackling rogue traders
Tackling traders that cause the most harm to Cambridgeshire’s residents and businesses

Our service will be restructured in August to reflect these priorities, with a team focusing on each priority.

The statement below captures what we want to achieve, and what you can expect from our service:
Cambridgeshire County Council — Trading Standards S ervice:

“Working to protect consumers and support business”

www.cambridgeshire.gov.uk
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Our Values

Trading Standards service values

We shall continue to strive to deliver an excellent service and always act according to Cambridgeshire County Council’s Values . For our
service this will mean:

Accountability — We shall use communication messages and methods that are appropriate to our different audiences. We shall ensure
public records and data are in good order and that public correspondence is answered swiftly and accurately. We shall properly ensure the
health and safety of our own staff, visitors and customers.

Respect — In working with our partners, colleagues and service users we shall seek out their views and feedback on our performance and
respect the contribution they make to delivering the Vision for Cambridgeshire

Integrity — We shall keep our service plan up to date and put in place appropriate project plans to effectively and efficiently deliver our
service. When we are not able to deliver according to plan we shall tell those affected as soon as possible.

Value for Money — We shall use our resources efficiently and creatively. We shall seek external funding to continue to deliver a high quality
service under the increasing financial pressures faced by the public sector

Excellence — We shall provide professional, impartial, consistent and practical advice in a timely manner.

Equity —We shall reach out to diverse customers and ensure our policies and projects take full account of their needs. We shall take
account of Cambridgeshire’s spatial diversity.

www.cambridgeshire.gov.uk
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Our Approach

Monitoring issues and responding appropriately

As a service, we have a broad remit in terms of the laws we enforce and the services we provide. We have to make difficult choices about
our priorities in order that our resources can be focused on those areas causing greatest or widest spread harm.

So how do we do this? We receive a large amount of information and Intelligence about trading issues facing Cambridgeshire businesses
and residents. For example, this might be a particular consumer issue that is leading to a high number of complaints, it might be scams
affecting local businesses, it might be reports about unsafe products going on sale, or it might be a spate of rogue trader incidents
happening in a certain part of the County. Every quarter we analyse this Intelligence and information, identifying trends, patterns and issues,
and use tasking meetings to task our teams with addressing these over the course of the next three months.

We have a number of approaches we can use to address issues, from educating a business or running an education campaign, to civil or
criminal sanctions. For instance, in any quarter our tasking meeting might task our teams with:

commencing investigations into specific rogue traders,

drawing up project plans for fully assessing and addressing a certain trading issue in a particular sector,

contacting a partner organisation to see if collaboratively we might run an education campaign,

gathering more information on what appears to be an emerging problem

Tasking meetings are also used to review action taken over the previous quarter, assessing the impact and need for further action.

This approach enables us to be responsive to local demands, enabling us to identify the most pressing priorities and target our approach to
address them.

www.cambridgeshire.gov.uk
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Our Approach

The delivery of our food and feed programme

Food and feeding legislation is enforced in Cambridgeshire through a number of different strategies. These will include programmed
inspections, routine sampling, project work and dealing with complaints. These activities may take place at manufacturers, importers,
wholesalers and retailers and will include giving advice to local companies. Food and Feed related inspections will be undertaken in
accordance with risk assessment, intelligence and any identified business or consumer needs.

There are 2006 premises, primarily arable and livestock farms operating in Cambridgeshire and liable to feeding stuffs visits. The total
number of food premises operating in Cambridgeshire and liable to inspection is 2038, 70 of those are currently classed as high risk, 1968
as medium risk and 1877 as low risk.

Programmed Inspections

The resources available for this work do not allow for 100% inspection even if this was considered desirable. A programme of visits is
planned for all 70 high-risk food premises. This figure is likely to decrease as we plan to re-risk these premises using the more specific Food
Code of Practice risk rating scheme. Medium and Low risk food premises will be dealt with through alternative enforcement methods. In
order to reduce burdens on business this work will be intelligence lead and may include self assessment, monitoring or visits as part of
other programmed work. A programme of interventions is planned for 5% (200) of medium and low risk food premises on a rolling
programme to include 25% (50) visits and 75% (150) by self assessment.

A programme of interventions to include 25% (25) visits and 75% (75) through self assessment is planned for 5% (100) of all feeding stuffs
premises on a rolling programme and visits are planned to the 6 in county feed manufacturers and packers. Where possible any visits will
be combined or joint visits. Food Inspections will be carried out in accordance with the FSA Code of Practice and the Food Standards
Inspection Procedure. Feeding stuffs inspections will be carried out in accordance with good professional practice and samples taken in
accordance with the Feeding stuffs Sampling Procedure.

Food and feeding stuffs inspection and sampling

It is the policy of the Service to take food and feeding stuffs samples as an important element of our role in ensuring the integrity of the food
and feed chain for both consumers and business. It is intended to take around 150 samples in the year (including feeding stuffs). Where
possible this sampling will be used in support of guidance to local business. Additional samples may be taken as part of any complaint
enquiries.

www.cambridgeshire.gov.uk
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Our Service

Cambridgeshire County Council Trading Standards Ser vice

Below is the structure that is proposed will take e ffect from August 2011.

Head of
Service
Community Business
Operations Operations
Manager Manager
Lead Lead Lead Lead
Officer Officer Officer Officer
X 2 X 2
Lead
Officer
Community Health Consumer Response Rogue Trader Team Better Business
and Wellbeing Team Team Team
Finance and
Development Team
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Our Budget

How do we allocate our budget?

Trading Standards is a front line Service. Our work involves visits and inspections, talks and education, the provision of advice,
the delivery of partnership initiatives and where necessary enforcement. Therefore, the majority of our budget is spent on staffing
the service sufficiently to deliver these services across the County, as opposed to the purchasing of assets.

The diagram below therefore illustrates how we divide our £1,340,921 staffing budget, (86% of total budget) across our core
areas of work. The figures are based on post-restructure projections.

Team Budgets 2011/2012

Better Business

Supporting legitimate business. Improving practice and
compliance within problem trade sectors

[ Rogue Trader Team
Tackling traders (not offences) that cause the most harm to
Cambridgeshire's residents & businesses

Consumer Response

Ensuring that the service responds to demand led
consumer needs (civil & criminal) in an inclusive
and timely manner

Il £128,505.25

£365,957.06

£353,687.41
Community Health & Wellbeing

Tacking the social harm of underage consumption.
Protecting vulnerable communities. Tackling
inequalities (e.g health, nutrition and financial)

[ Finance & Development

Developing systems and providing support to deliver
efficient front line services.

£236,289.73 B £256,481.25

www.cambridgeshire.gov.uk




13

Useful Information

Vision for Cambridgeshire — the Local Area Agreemen  t for Cambridgeshire Together
http://www.cambridgeshire.gov.uk/NR/rdonlyres/EAEFAA81-F270-4C59-BE77-29D45257C1D9/0/CambsVision20072021reduced.pdf

Cambridgeshire County Council Vision, Objectives, P rinciples and Priorities (Integrated Plan)
http://www.cambridgeshire.gov.uk/council/policies/integratedplanandpolicyframework.htm

Cambridgeshire County Council Single Equality Strat egy
http://www.cambridgeshire.gov.uk/NR/rdonlyres/23E380B6-E9CF-4FF8-A2B1-9FF2766D21F2/0/SingleEqualityStrateqyA4.pdf

Cambridgeshire County Council People Strategy
http://www.cambridgeshire.gov.uk/NR/rdonlyres/B1FEF3C2-ECD0-426B-807C-409ECDCF01B4/0/InternetVersionCCCPeopleStrateqy20062010.pdf

Customer Service Charter
http://www.cambridgeshire.gov.uk/environment/planning/applications/submitapplication/supportinfo/customercharter.htm

Feedback on our Service
http://www.cambridgeshire.gov.uk/do it _online/haveyoursay.htm
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