
 

  

    

   

       

      

    

    

     

            

  

  

  

   

      

  

          

   

    

    

   

   

 

  

   

  

       

    

      

      

    

    

     

    

     

   

Aug 2018 

Think Communities 

Creating a shared vision, approach and priorities for building Community 

Resilience across Cambridgeshire and Peterborough partner organisations. 

Our vision 

 People: Resilient communities across Cambridgeshire and Peterborough where people can 

feel safe, healthy, connected and able to help themselves and each other. 

 Places: New and established communities that are integrated, possess a sense of place, 

and which support the resilience of their residents. 

 System: A system wide approach in which partners listen, engage and align with 

communities and with each other, to deliver public service and support community-led 

activity. 

Our pledge 

The Think Communities partners will work together to:-

 Empower and enable communities to support themselves and encouraging community-led 

solutions and intervention. (People) 
 Work with communities to harness their local capacity targeted towards those in the 

community requiring the most help. (Places) 
 Support active, healthy communities to play a clear and evidenced role in improving 

people’s lives, thereby preventing, reducing or delaying the need for more intrusive and 

costly public services. (Places) 
 Align resources to create multi-agency support which can flexibly meet the changing needs 

of our communities.  (Systems) 
 Be prepared to be experimental in our approach, in order to deliver individual local solutions 

and support ideas that can be replicated. (Systems) 

Our approach 

Our intention is to be fully aligned and to collaborate where it makes sense and there is 

agreement to do so. 

A consistency of approach will enable communities to have a single conversation with Think 

Communities partners focussed on local priorities. Think Communities partners will provide support 

and resources to enable communities to decide how they wish to deliver their local priorities. 

Working in an aligned way will enable each Think Communities partner to still specialise in their own 

areas of service delivery and expertise, to work independently or with a shared approach across the 

partnership, which is compatible and consistent, enabling joint projects to still happen.  

Think Communities will take a People, Places, System approach to building resilience and 

supporting communities. 
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Figure 1 - A People, Places, System approach to Think Communities 

People 

Places 

Systems 

•Focusing on specific vulnerable groups. 

•Recognising the strengths of individuals. 

•Working with individuals to remove barriers for community 
led activity. 

•Listening  to and learning from people with experience. 

•Educating young people to play a greater role in their 
community 

•Encouraging and incentivising community participation. 

•Focusing on the assets and facilities within a community. 

•Build capacity for communities to work together in times of 
need. 

•Providing a kick start in new communities and growth sites. 

•Developing an awareness of hidden communities. 

•Supporting the development of social networks, encouraging 
communities to connect. 

•Recognising where services are better delivered by 
communities and providing the support and resource to allow 
it to happen. 

•Taking a broader view in order to recognise the complexities. 

•Allowing for multi agency conversations with communities. 

•Building and sustaining trust, transparency and accountability. 

•Integrating the expertise of the community and of all the 
partners involved. 

•Collectively taking a Strengths Based / Asset Based approach 
to working with communities. 

•Supporting communities to develop and deliver their own 
priorities which may go beyond public sector plans. 

Our Strategic Priorities and Actions 

Priority Area Example Action 

Priority 1: Communities are connected and 
work together toward shared 
goals. 

Develop a joined up, multi-agency 
campaign to promote the different ways 
vulnerable people and high-risk 
communities can be supported by 
community-led activity. 

Priority 2: Take a place-based approach to 
service design and delivery of 
services. 

Identify key communities where a place-
based approach in keeping with the Think 
Communities vision can be piloted 

Priority 3: Communities feel they are 
supported to help themselves. 

Development of a shared toolkit which 
will offer access to consistent levels of 
support to community groups and 
organisations across Cambridgeshire and 
Peterborough.  

An agreed and measurable Action Plan will complement the Think Communities partnership 

agreement 

Developed in collaboration by: Cambridge City Council, Cambridgeshire County Council, East Cambridgeshire District Council, Fenland 

District Council, Huntingdonshire District Council, Peterborough City Council, South Cambridgeshire District Council, Cambridgeshire 
Constabulary. 


